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Background and Special Issue Purpose: 

To address grand challenges, strategic entrepreneurship initiatives such as business model 
innovation at the base of the pyramid or new social ventures with innovative business model 
designs may be deployed. Well-designed governmental policies complement and promote 
such purposeful entrepreneurship and innovation; however, they do not substitute for them. 
Given the relevance and timeliness of the topic, and the lack of research at the intersection of 
business model design, innovation, strategic entrepreneurship, governmental policies and 
grand challenges, we are launching a Special Issue entitled Business Model Innovation Design: 
Deploying Strategic Entrepreneurship to Address Grand Challenges. 

We define new business models as systems of interconnected and potentially boundary- 
spanning transactions and activities centered on a focal organization and designed to serve 
markets or solve problems in ways that are either new to the world, new to a market, or simply 
new to the focal organization. Business model innovations entail holistic changes to how 
business is conducted, and often impact multiple organizational dimensions and stakeholders. 
Business model challenges relate to, for example, the transition to a circular economy, and 
more broadly grand challenges such as those presented by the UN Sustainable Development 
Goals (SDGs) (UN Environment Management Group, n.d.), including eradicating poverty, 
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reducing inequalities, increasing access to clean water and sanitation, and providing 
affordable clean energy. 

The new Special Issue builds on the significant research on business models that has been 
performed over the past decade, with the objective of linking our improved conceptual and 
empirical understanding of the phenomenon with the important notion of grand challenges, 
the urgency of which has become increasingly apparent. 

Possible research questions include, but are certainly not limited to, the following: 

• How do new as well as established firms sense and seize opportunities through 

business model innovations that address grand challenges? 

• How do firms develop, deploy, and renew corporate capabilities, knowledge, and 

resources to innovate their business models towards a circular economy? 

• What business model innovations can ensure more durable and robust supply chains 

that can withstand pandemics and other global shocks? 

• What are the antecedents of business model design and innovation aimed at 

addressing grand challenges? For example, what are the cognitive, behavioral, and 

political enablers and constraints of business model innovation in a circular economy? 

• Are business model design and innovation aimed at solving grand challenges at odds 

with commercial goals and profit-making? What tensions exist, and how can or should 

they be addressed? 

• Which business model designs are most successful in addressing opportunities in light 

of grand challenges? How do they interact with government policies? What important 

contingency factors need to be taken into account? 

• How can the success of new (circular and sustainable) business models be assessed? 

How can performance against addressing these grand challenges be measured? 

• How does the transition to a circular economy affect actors’ business models in 

broader ecosystems where firms coexist with partners, competitors, and other 

important actors? 

• How can ecosystem participants and complementors be brought along to align with 

the firm’s objective to create a new circular economy business model? 

• What is the role of customers in developing or co-creating solutions to grand 

challenges, and driving effective business model change? 

• What opportunities are offered by digital technologies such as blockchain or artificial 

intelligence to drive business model innovation to address grand challenges? 

 

Given the multidisciplinary nature of business model and grand challenges research, we invite 

manuscripts that are anchored in a variety of scholarly domains including, but not limited to, 

entrepreneurship, strategy, innovation and technology management, sustainability, supply 

chain, environmental studies, marketing, organizational behavior, information technology, 

and operations. We encourage rigorous submissions with strong theoretical anchoring, 

theory-building and/or sound theoretical contributions. We discourage purely descriptive 

work that explores a phenomenon without providing any theoretical underpinnings and 

implications. We welcome a broad and diverse range of empirical methods including 

qualitative, quantitative, or mixed; longitudinal studies using secondary data sets; meta- 
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analyses; structural equation modelling; case studies; historical approaches; or ethnographic 

work to enrich our understanding of the topics of interest. 

Deadline, Submission, and Review Process 

Please indicate that your submission is for the special issue on Business Model Innovation 

Design: Deploying Strategic Entrepreneurship to Address Grand Challenges. Submissions to 

this special issue should be prepared in accordance with SEJ’s submission process described 

at      https://www.strategicmanagement.net/sej/overview/submission. 
 

Submissions can be made via the SEJ website at https://mc.manuscriptcentral.com/sej. 

The deadline for submissions is April 3, 2023. 

All papers will be reviewed according to the standard policies of the Strategic 

Entrepreneurship Journal. It is anticipated that the special issue will be published in 

March 2025. 

Further Information 

For questions regarding the content of this special issue, please contact the guest 

editors: 

• Nancy M. P. Bocken 

• Sven Heidenreich, Sven.Heidenreich@uni-saarland.de 

• Patrick Spieth, spieth@uni-kassel.de 

• Christopher L. Tucci, christopher.tucci@imperial.ac.uk 

• Christoph Zott, czott@iese.edu 

For questions about submitting to the special issue, please contact SEJ Associate 

Managing Editor Sara Senesac, ssenesac@wiley.com. 
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