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Background 
Performance expectations for governments and non-profits are rising, leading to greater and more 
complex interactions among organizations of different types, such as when governments contract 
for services that they formerly produced themselves or partner with businesses and non-profits to 
deliver social goods and services. The promise of such interaction is win-win partnerships that 
create more public and private value than participants could achieve acting on their own. A key 
factor for success in these partnerships is whether the value they create is effectively apportioned 
among their different stakeholders. However, interaction between public, non-profit, and private 
organizations also requires a resolution of the lack of full alignment in missions, values, and goals 
in order to enable value creation.  
Interdisciplinary dialogue can develop better understanding of the strategies and mechanisms for 
harnessing the value creation potential and value appropriation dynamics of successful 
partnerships.  Indeed, scholars and practitioners struggle to understand the motives and strategic 
orientations of governments, non-profits, and private firms that seek to interact to create value and 
apportion value among partners and stakeholders. Strategic management theories can inform public 
organizations as they confront demands for greater efficiency and effectiveness, such as when these 
organizations seek to manage cost-quality tradeoffs and private incentives in procurement and 
contract management. At the same time, public management scholars can help identify how 
companies can create, capture, and apportion value in the pursuit of the public interest. 
 
 
 
 
 



Aims and Scope 
The proposed special issue for SMJ aims to add to the current knowledge of strategic management 
of public and non-profit organizations. We are particularly interested in enhancing our 
understanding of value creation and appropriation when public, non-profit, and private 
organizations work together to pursue social goals. The improved understanding that results from 
this special issue will benefit both scholars of and practitioners in businesses, governments, and 
non-profit organizations. We welcome empirically-driven papers that offer insights on how theories 
of strategic management can illuminate the challenges of value creation and appropriation within 
public and non-profit organizations and help build bridges across disciplinary perspectives in an 
innovative fashion. We also seek theoretical papers that shed light on value creation and 
appropriation in the public and non-profit interest.  While papers may compare organizational 
types, we are particularly focused on demonstrating the applicability and limits of theory from the 
field of strategic management for public and non-profit organizations that may work collaboratively 
with private organizations.  
Examining value creation and appropriation of public and non-profit organizations opens an 
important research avenue and invites a wide array of research questions, such as: What systematic 
definitions of value creation and value appropriation apply in public and non-profit organizations? 
What are the underpinning mechanisms for resolving the relationships between value creation and 
capture observed in these organizations?  Are they similar to those mechanisms observed in private 
organizations? Under what conditions can public and private interests be reconciled in pursuit of 
the public interest? How do new technologies (e.g., digitization, open data access, large and 
integrated databases) affect the creation and capture of value in public and non-profit 
organizations? How do they influence the mechanisms for aligning public, non-profit and private 
interests? Do such technologies enhance opportunities for collaboration?  What risks arise from the 
relationship-specific resources and capabilities that private-sector organizations may develop in the 
public interest?  What are promising new strategies for assessing and measuring public value?  
The list above is not exhaustive.  Other sub-topics of interest include: 
 
1. Value creation and appropriation in contracts or partnerships among public, non-profit, and 
private organizations 
Papers in this sub-topic explore the design of contracts for public value capture and appropriation.  
 
• Under what conditions are contracts sufficiently complete for governing value creation and 

appropriation by private organizations acting as agents of public or non-profit organizations?  How 
are such contracts designed in practice and what governance practices can cover for incomplete 
contracts? How can incentives and coordination be achieved? When do contractual approaches fail, 
and what are the alternatives?  

• What are possible alternative governance arrangements to contracts for managing contracts to 
create and appropriate value in the public interest? What are their relative costs and benefits and 
how do these tradeoffs vary across circumstances? 

• Does the engagement of private organizations in pursuit of the public interest lead to different 
patterns of resource creation than would occur if only public organizations were engaged?  What is 
the right balance between private and public authority in the pursuit of public aims by private 
actors?  

• How can relational governance be leveraged in public-private partnerships and contracts to meet 
the accountability demands facing public authorities while at the same time enabling value creation? 

• What kinds of mechanisms are required to ensure that relationships deemed central to the public 
interest are maintained even when private actors seek dissolution? 

 
 



2. The implications for value creation and capture of governance over strategically important 
relationships between public, non-profit, and private organizations  
Governing strategically important relationships across the public-private boundary is central to 
effectively achieving value creation and capture.  The establishment of a relationship is only one step in 
governance. The antecedents, implementation, environmental conditions, and uncertainties that 
manifest in a relationship all influence governance.   
 
• How can governments foster entrepreneurial activity in the public interest?  How can such efforts 

be governed effectively to enable the fulfillment of value creation and appropriation goals? 
• What types of governance arrangements are effective in fostering the achievement of value creation 

and appropriation objectives in the public context? 
• What insights from business strategy are relevant for the process of establishing organizational 

strategy in government and non-profit management settings? 
• Can public procurement stimulate innovation and competitive advantage in private organizations? 

Can it help achieve social goals and enable enhanced value? 
• How do new technologies influence governance arrangements between public, non-profit, and 

private organizations? 
 

3. The influence of resources and capabilities on the creation and appropriation of value in 
relationships among public, non-profit, and private organizations.  
The heterogeneous resources and capabilities among public, non-profit, and private organizations 
shape value creation and appropriation goals. 
 
• How are the capabilities developed in public, private, and non-profit organizations deployed in 

hybrid arrangements in the interests of public and non-profit organizations? What can strategy 
scholars learn about the governance of private organizations by examining challenges typical to 
public organizations, such as multitask and multi-principal-multi-agent problems? 

• Under what conditions do combining public, private, and non-profit resources and capabilities 
generate value in the delivery of public goods and public services? 

• Are the microfoundations of resources and capabilities in public organizations different from those 
in the private sector? If so, how do they affect value creation and value appropriation? 

• Are governance capabilities for managing value creation and appropriation goals inter-changeable 
across governance modes? 

• What problems unique to PPP governance arise to compel the development of capabilities that are 
not evident in the private sector? 

 
Submission Process 
Submitted papers must be in accordance with the requirements of the Strategic Management Journal. 
Original manuscripts are due by February 28, 2017 and must be submitted using the SMJ Submission 
system at https://mc.manuscriptcentral.com/smj. Authors should indicate that they would like the 
submission to be considered for the special issue “Value Creation and Value Appropriation in the 
context of Public and Non-Profit Organizations.” Publication of the special issue is scheduled for 
2019. A special issue conference is planned at Insper, São Paulo Brazil in December 2017 to facilitate 
the revision and the development of papers for the special issue. In the same vein, guest editors will 
promote the special issue in 2016 and 2017 conferences such as the Academy of Management (AoM) 
meetings, Strategic Management Society (SMS) meetings, and the Public Management Research 
Association (PMRA). Authors of papers invited to be revised and resubmitted will be expected to work 
within a tight timeframe to meet the special issue’s publication deadline. 
 
 

https://mc.manuscriptcentral.com/smj


Further Information  
 
In case of any doubts or questions concerning the special issue, please contact: 
• Sandro Cabral (sandroc2@insper.edu.br) 
• Joseph Mahoney (josephm@illinois.edu) 
• Anita McGahan (Anita.McGahan@Rotman.Utoronto.Ca)  
• Matthew Potoski (mpotoski@bren.ucsb.edu) 

 
For questions about submitting to the special issue contact the SMJ Managing Editor, Sara DiBari 
(smjeditorial@wiley.com) or visit http://smj.strategicmanagement.net/.  

 
 
 
 
The SMJ is published by Wiley-Blackwell and is one of the many activities of 
the Strategic Management Society (SMS). The Society is unique in bringing 
together the worlds of reflective practice and thoughtful scholarship. The 
Society consists of over 3,000 members representing over 80 different 
countries. Membership, composed of academics, business practitioners, and 
consultants, focuses its attention on the development and dissemination of 
insights on the strategic management process, as well as fostering contacts and 
interchange around the world. 

 
SMS Executive Office 
Rice Building - Suite 215 
815 W Van Buren Street 
Chicago, IL 60607 • USA 
Tel: +1 312-492-6224  
Email:sms@strategicmanagement.net 
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