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The SSIG has much 
to be thankful for as 
we reflect back on 
2015 and look ahead 
to 2016. Our group 
continues to expand 
its influence in the 
SMS as evidenced by 

the fact that we now have 251 members in 
our IG! A few more statistics helps to show 
our impact: 65 of our members are new to the 
SMS, suggesting our IG is contributing to 
topline SMS membership growth. Another 
20 of our IG members have belonged to SMS 
for less than two years. We want to keep this 
momentum going, so please recommend us 
to your friends and colleagues who are also 
interested in Stakeholder Strategy. We also 
want to keep growing our value proposition 
for members, so please let us know exactly 
how we can serve you better and how you 
might be able to contribute to the IG’s mis-
sion.  
 

Looking back at our Denver conference in 
October, we are thankful that 84 of you, our 
IG colleagues, served as reviewers and 91 of 
you attended the conference. Together, you 
supported our largest regular program agenda 
ever! The other IGs at SMS are eager to join 
our Stakeholder Strategy conversation. As 
evidence, many of our sessions on Monday 
and Tuesday were cross-listed with other 
IGs. Our 2015 program included the follow-
ing provocative topics:  

 Who is a stakeholder?  
 New Explanations of Contextual Dif-

ferences in CSR  
 Legitimacy, Stakeholders, and Com-

petition 
 Explaining CSR: Internal Factors 
 Political Ties: Knots or Bows?  
 The Word is Out! Stakeholder Re-

sponses to Public Signals of Firms’ 
Behaviors 

 Integrating Theories of Stakeholders, 
Ownership, Governance and Boards 

 First Principles in Creating Value: 
Stakeholder Theory  

 CSR Challenges 
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A Note from 

Incoming SSIG Program Chair, Don Lange 

 

 What's New? Intersecting Stakehold-
ers with Entrepreneurial Industries, 
Firms, and Organizational Forms 

 Accidents, Disasters, and Stakeholder 
Demands  

 Performance Effects of CSR and Non 
Market Strategy  

 Stakeholder Strategies in Emerging 
Markets 

 
As we look ahead to 2016, planning for our 
conference in Berlin is already underway. 
Please put the dates for that conference, Sep-
tember 17 – 20, in your calendar now. We 
truly hope to see you there. The value of our 
group gets stronger and stronger as we in-
clude more people who, in turn, bring more 
diversity of thought to the group. The SSIG 
is an excellent place to share ideas, and we 
hope even more of you will (1) sign up to 
serve as reviewers for the Berlin conference 
and (2) submit your paper proposals for con-
sideration on the Berlin conference agenda.  
 
As you look ahead at the professional goals 
you will pursue in 2016, we hope our SSIG 
can help you achieve some of them. Let us 
know how we are doing and how we can 
improve. The new IG leadership team will be 
working closely together in the New Year, so 
if you share your thoughts with any of your 
Reps-at-Large or officers, your message will 
reach all of us. I am confident 2016 will be 
another record year for us, and we will have 
even more to be thankful for when 2016 is 
coming to a close.  
 
Warmest regards,  
Doug Bosse 
Chair, Stakeholder Strategy Interest Group 
 

 

 

 

 

  Building on a very suc-
cessful 2015 annual con-
ference in Denver, we 
now are looking with 
excitement toward 2016 
in Berlin (September 17-
20). Again this year, our 
Interest Group will spon-
sor three Sunday ses-

sions. Our incoming Associate Program 
Chair, Flore Bridoux, will be organizing 
these, so please drop her a line if you have 
ideas for topics. In Denver our Sunday panels 
included:  

 
1) A discussion on integrating stakeholder 

theory into the theory of corporate 
growth. Maurizio Zollo chaired this pan-
el, and it featured Arnaldo Camuffo, 
Sybille Sachs, and Charles Williams. 

 
2) An interactive session on teaching CSR 

as a part of strategic management cours-
es. This session was chaired by Tim Hart, 
and featured David Chandler, Sybille 
Sachs, and Prakash Sethi. 

 
3) An examination of the B Corp phenome-

non. David Zhu chaired this panel, which 
featured Peter Roberts and Suntae Kim 
talking about research, and Kimberly 
Coupounas and Pete Dignan sharing the 
perspectives of practitioners. 
 

 
The overall theme of the Berlin conference 
will be “Strategies that move the world”. We 
encourage you to submit a proposal for the 
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Congratulations to our Newly Elected 

Members of the SSIG Leadership 

!

competitive paper portion of the conference 
that aligns with that theme, or that pertains to 
stakeholder strategy in some other way. We 
believe that the possibilities are vast in terms 
of how stakeholder theory can be modified, 
extended, and applied to address issues and 
research questions most relevant to managers 
and scholars of strategic management. Our 
call for proposals reads as follows: 
 

An idea emerging in importance in 
the strategy field is that firms exist in 
order to create value, and that the cre-
ation of value enables firms to survive 
and thrive. Research in the stakehold-
er perspective helps to provide defini-
tion to this idea by examining what 
value actually is and for whom it is 
created. Stakeholder strategy re-
searchers seek to understand value in 
terms of the various and often con-
flicting demands on the firm by the 
many parties who affect and are af-
fected by the firm. The stakeholder 
perspective is therefore relevant to a 
wide array of questions, ranging from 
how the firm can best compete to how 
the firm can best play a constructive 
role in addressing the enormous prob-
lems facing our world today. We 
warmly invite you to join in these 
conversations so that together we 
might enrich our understanding of 
how managers can identify, engage 
with, respond to, and capitalize on the 
demands and resources associated 
with the firm’s broad set of stake-
holders. 

 
The window for submitting your 5-7 page 
conference paper proposal for peer review 
opens in late December and extends to 
February 25, 2016. 
 
With more than 250 members in our Interest 
Group now, I am confident we will have a 
record number of high-quality papers to 

evaluate this spring for inclusion in the Ber-
lin program. If you have not already done so, 
please sign up as a reviewer 
(http://berlin.strategicmanagement.net/ ). 
Our reviewing duty is comparatively easy 
given that the submissions to the SMS con-
ference are all relatively short. We are truly 
grateful for your help. 
 
I look forward to working with each of you 
as authors and as reviewers so that our Berlin 
conference raises the bar, yet again, on the 
quality of program assembled by the Stake-
holder Strategy Interest Group. 
 
Warmest regards, and Happy New Year! 
Don Lange 
 

 
 
 
 
 

The new members of the SSIG leadership 
team are: 

ASSOCIATE PROGRAM CHAIR 

 

Flore Bridoux 

University of Amsterdam 

Flore Bridoux is an Associate Professor of 
Strategy at the University of Amsterdam. Her 
current research focuses on the management 
of stakeholders and human capital. In par-
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ticular, she studies how firms can motivate 
stakeholders to cooperate with the firm and 
with each other. She is also interested in 
stakeholders’ reactions to the tradeoffs firms 
make among the interests of different stake-
holder groups and in the dynamics that char-
acterize firms-stakeholders interactions. Her 
work has been published in, among others, 
Academy of Management Review, Journal of 
Management, and Strategic Management 
Journal. She serves as ad-hoc reviewer for 
many journals and conferences. She teaches 
strategy courses in the MSc Business Admin-
istration program and is program director of 
the Research Master ‘Business in Society’.  

 

REPS-AT-LARGE 

 

Olga Hawn 

University of North Carolina in Chapel 
Hill 

Olga Hawn is an Assistant Professor of Strat-
egy and Entrepreneurship and Sustainability 
Distinguished Fellow at Kenan-Flagler Busi-
ness School of University of North Carolina 
in Chapel Hill. She received her PhD in 
Strategy from Duke University. Olga Hawn 
was previously on faculty at Boston Univer-
sity. Her research focuses on the strategic 
impact of environmental, social and corpo-
rate governance activities, their antecedents 
and consequences in developed and emerging 
markets. Her work has been published in 

Research Policy, Academy of Management 
Journal, and Strategic Management Journal. 
Olga Hawn serves on the editorial board of 
SMJ, which presented her outstanding edito-
rial board member award in 2014. She cur-
rently teaches PhD seminar and sustainability 
strategy elective in the MBA program. 

 

 

Ioannis Ioannou 

London Business School 

Ioannis Ioannou is an Assistant Professor of 
Strategy and Entrepreneurship at the London 
Business School. His research seeks to un-
derstand whether, how, and the extent to 
which the modern business organization con-
tributes towards building a sustainable future. 
He regularly publishes in top-tier peer-
reviewed academic journals including the 
Strategic Management Journal, Management 
Science, Organization Science and the Jour-
nal of International Business Studies and he 
is on the Editorial Board of the Strategic 
Management Journal. His work evolves 
around two main themes: a) understanding 
how investment analysts, and the public equi-
ty markets, perceive, evaluate and react to 
corporate engagement with, and integration 
of, environmental and social issues into strat-
egy and b) understanding the multiple factors 
that may affect, drive or hinder, the corporate 
decision to adopt environmentally and social-
ly responsible strategies. He graduated 
magna cum laude from Yale University, ma-
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joring in Economics and Mathematics and 
holds a Ph.D. in Business Economics from 
Harvard University and the Harvard Business 
School. 

 

 

Ryan Krause 

Texas Christian University 

Ryan Krause is an assistant professor of 
strategy in the Neeley School of Business at 
Texas Christian University. He received his 
Ph.D. in strategic management and organiza-
tion theory from the Kelley School of Busi-
ness at Indiana University. Ryan Krause con-
ducts research primarily on boards of direc-
tors, executive succession, and stakeholder 
management. His work has appeared in 
Academy of Management Journal, Academy 
of Management Review, Strategic Manage-
ment Journal, and Journal of Management. 
His research has also been covered in the 
popular business press, in outlets such as the 
Wall Street Journal, New York Times, USA 
Today, Fortune, Businessweek, and Fox 
Business Network. Ryan Krause currently 
serves on the editorial boards of Academy of 
Management Journal and Journal of Man-
agement Studies. 
 
 
 

 

 

Announcements 

Members‘ Publications 

Books: 

Shareholder	Empow‐
erment:	A	New	Era	in	
Corporate	Governance	
	
New book published by 
Palgrave Macmillan, Ed-
ited by Maria Goranova 
and Lori Verstegen Ryan 
 
 

Is shareholder empowerment a “good thing”? 
Are shareholders owners or stock renters? Is 
shareholder democracy a ‘bulwark’ against 
corporate wrongdoing or a dangerous myth? 
Weighing on the shareholder empowerment 
debate from management perspective, twen-
ty-three management scholars offer critical 
insights into the promises and illusions of 
shareholder empowerment, the discrepancies 
between theory and practice, and the chal-
lenges posed by disparities in global corpo-
rate governance regimes. The book uniquely 
addresses where diverse shareholders such as 
hedge funds, institutional investors, individu-
al shareholders, state, and religious organiza-
tions stand on the shareholder empowerment 
debate, by applying new and existing man-
agement theories and practices. Authors: 
John Berns, Jill Brown, Ann Buchholtz, Jen-
na Burke, Cynthia Clark, Francesca Cuomo, 
Gerald Davis, Jennifer Goodman, Maria 
Goranova, Loizos Heracleous, Amy Hillman, 
Thomas Jones, Adrian Keevil, Kevin Morell, 
Canan Mutlu, Jordan Otten, Mike Peng, Lori 
Verstegen Ryan, Karen Schnatterly, Margue-
rite Schneider, Katarina Sikavica, Marc van 
Essen, Alessandro Zattoni. 
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Research	Articles:	
	
Goranova M, Abook R, Nystrom P, Soofi E. 
Corporate Governance Antecedents to 
Shareholder Activism: A Zero-Inflated Pro-
cess, Strategic Management Journal, Forth-
coming. 
http://onlinelibrary.wiley.co
m/doi/10.1002/smj.2472/abst
ract 
 
Abstract: Shareholder activism has become 
more widespread, yet the role of corporate 
governance as antecedent to shareholder ac-
tivism remains equivocal. We propose a new 
conceptual model that characterizes the sto-
chastic of observable shareholder activism as 
a compound product of two latent compo-
nents representing (a) shareholder activists’ 
propensity to target a company and (b) exec-
utives’ propensity to privately settle activists’ 
demands. Our model explicitly decouples 
corporate governance expectations for the 
two latent components embedded in activism 
process, and thus allows us to relax assump-
tions of homogenous shareholder interests 
and constrained managerial discretion where 
corporate managers are expected to privately 
negotiate and settle only value-creating activ-
ist demands. Bayesian analysis of zero-
inflated Poisson regression reveals that cor-
porate governance relationships with activ-
ism vary across shareholder demands and 
private settlements. 
 

Douglas A. Bosse and Robert Phillips (forth-
coming) Agency Theory and Bounded Self-
Interest,  Academy of Management Review. 
http://amr.aom.org/content/early/recent 

Abstract: Agency theory draws attention to 
certain behaviors of CEOs and boards that, in 
aggregate, create losses for society. An em-
pirical literature characterized by contentious 
findings, however, suggests the current form 
of agency theory is not supporting a clear 
understanding of these behaviors and their 
costs. This paper proposes a change to one 
assumption with potentially profound impli-
cations. Expanding on the assumption of nar-
row self-interest underlying agency theory, 
we apply an empirically well-established 
refinement that self-interest is bounded by 
norms of reciprocity and fairness. The result-
ing logic is that perceptions of fairness medi-
ate the relationships derived from standard 
agency theory through positively and nega-
tively reciprocal behaviors. This mediating 
variable provides a parsimonious new way to 
help explain extreme results found in the 
prior studies. Rather than aiming to limit 
CEOs' self-serving behaviors, boards that 
apply these arguments improve social wel-
fare by initiating positive reciprocity and 
avoiding unnecessary, welfare-reducing "re-
venge" behaviors.  
 

Douglas A. Bosse and Richard Coughlan 
(forthcoming) , Stakeholder Relationship 
Bonds.  Journal of Management Studies.     

http://onlinelibrary.wiley.com/doi/10.1111/jo
ms.12182/abstract   

Abstract: Scholars and managers continue to 
seek a better explanation for the behaviors 
displayed by various stakeholders. An en-
hanced understanding of the drivers of these 
behaviors ought to improve an organization's 
ability to appropriately manage relationships 
with stakeholders, thereby improving firm 
performance. This paper provides a detailed 
look at the concept of a relationship, from the 
perspective of the stakeholder, by focusing 
on the perceived psychological bonds that 
drive a stakeholder to decide whether to con-
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A Note from…  

SSIG Newsletter Editor, Irene Henriques 

tinue a relationship with the firm and, if the 
relationship does continue, how much pro-
relationship behavior to exert. Our analysis 
works out how the strength of the perceived 
psychological bond is measured and estab-
lishes the conditions under which bonds will 
be broken. We also develop conditions that 
either promote or quash stakeholders' pro-
relationship behavior.  

 

 

 

 

Dear SSIG members, 

As SSIG Newsletter editor, I 
am writing to ask your feed-
back on what you would like 
to see in your newsletter.  We 
need your news, announce-

ments, conversations etc.  So please send me 
your thoughts for our Spring Newsletter at: 

 ihenriques@schulich.yorku.ca 

 

Looking forward to hearing from you, 

Irene  

 


