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The Stakeholder Strategy IG 

has had an eventful 2013. First, 

the scholarly contributions of 

members have been recognized 

by our SMS peers through 

three recent, conference-wide 

awards! SSIG members au-

thored the best paper at the 

Glasgow SMS mini-conference, and the best 

paper and best student paper at the Atlanta SMS 

conference. More details for each award-

winning paper and their authors are provided 

later in this newsletter. For now, though, my 

congratulations to the award winners and to 

everyone in our IG for the excellent level of 

scholarship exhibited in our track at recent SMS 

meetings! The level of quality and intellectual 

stimulation in our conference sessions has been 

– and I am sure will continue to be – extremely 

high, and I am proud of the important work we 

all have been doing. We are pleased to provide  

you with the Autumn/Winter 2013 newsletter of 

the Stakeholder Strategy IG! 

 

Second, one of our SSIG goals is to expand op-

portunities for IG members to meet and share 

our work. We took a step in this direction by 

sponsoring one of only 3 IG tracks at the SMS 

Special Conference on Strategy in Complex 

Settings that was held in Glasgow, Scotland on 

June 20th -22nd, 2013. The SSIG track was: 

Stakeholder Involvement in Complex Settings. 

The conference allowed SSIG members to get 

together in a truly exceptional setting that facili-

tated sharing provocative ideas and new stake-

holder-related research directions. We had ses-

sions on: Stakeholder Cooperation, Conflict and 

Competition; Stakeholders: Timing, Complexity 

and Materiality; and Stakeholder Management, 

Power and Legitimacy. Plus, our papers were 

featured in two special “cross-roads” sessions 

examining Growth and Other Performance Ob-

jectives and Ecosystems and Business Models. 

These innovative sessions included one paper 

from each of the participating IGs, and sparked 

provocative, multi-perspective discussions. We 

hope to hold similar cross-IG sessions at future 
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conferences. Many thanks to all the submitting 

authors and to the many excellent reviewers 

who gave of their time and expertise – you are 

the ones who made this conference possible! 

Third, we had a very 

strong program at the 

33rd SMS International 

Conference in Atlanta, 

USA from September 

28th – October 1st, 

2013. The theme of sus-

tainability – the capacity 

to endure – was a great 

topic for our IG and 

many stakeholder-

related papers appeared in the conference-theme 

tracks. This notwithstanding, we received many 

fine submissions for the SSIG track and the 

choices for including papers in the program this 

year were exceptionally difficult. Again, many 

thanks to all the reviewers who helped in this 

process and, especially, to the authors who sent 

their important work to the SSIG. Our tracks in 

Atlanta included: As the Right Foot Follows the 

Left: Stakeholder Leadership and Organiza-

tional Change; Models of Organizations: Stake-

holders, Strategy and Sustainability; Variety in 

Firm-Stakeholder Relationships and Effects; 

Stakeholder Approaches to Capitalism: Toward 

Increasing Social and Economic Welfare; and 

Yikes – What Now? Firm and Institutional Re-

sponses to Institutional Activism. Each of these 

sessions was well attended and generated stimu-

lating discussion among attendees and present-

ers. It was an honor to serve as SSIG program 

chair for the Atlanta meeting. My deepest 

thanks to everyone who helped to make the At-

lanta SSIG track special! 

Finally, we are now in the midst of elections to 

identify a new group of SSIG leaders. The elec-

tion results will be available on the SMS web-

site shortly after December 5
th

. Many thanks to 

everyone who agreed to participate in the elec-

tions and thereby showed their willingness to 

contribute even more to our IG – I look forward 

to working with you all. And even more, I look 

forward to seeing all SSIG members at the 2014 

SMS International Conference next fall in Ma-

drid! 

All the best 

Richard Priem 

The Stakeholder Strategy IG 

sponsored two sessions for the 

Sunday pre-conference on Sep-

tember 20th in Atlanta. We had 

one session scheduled within 

our IG, and another in coopera-

tion with the newly formed 

Teaching Community.  

 

Our sessions were: 

 

Session 1: National Competitive Advantage: 

Strategy, Stakeholders and Sustainability 

Panelists 

Suzanne Berger (MIT) 

Graham Kenny (Strategic Factors) 

Christian Ketels (Harvard Business School) 

Richard Vieto (Harvard Business School) 

In Session 1, a panel of distinguished scholars 

discussed a firm centric stakeholder model and 

how it can lead us to better understand, explain 

and anticipate the path to a truly national strate-

gic plan. 

A spirited discussion followed, and everyone 

left the room with ideas and inspirations regard-

ing research opportunities and the potential for 

collaborative research. Many thanks to Graham 

Kenny who initiated this session. 

 

 

SMS Annual Conference in Atlanta 

Highlights 

Sybille Sachs, SSIG Associate Program Chair 2 
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Session 2: Bringing Sustainability to Life in 

the Classroom 

Co-sponsorship with the Teaching Community 

(TC) 

Session Chair 

Jeff Harrison (SSIG: University of Richmond) 

Panelists 

Doug Bosse (SSIG: University of Richmond) 

Laura B. Cardinal (TC: University of Houston) 

Irene Henriques (SSIG: York University) 

Robert Wright (TC: Hong Kong Polytechnic 

University) 

This interdisciplinary session drew on the 

knowledge of scholars from the fields of stake-

holder strategy and from the teaching commu-

nity. The two panelists from the SSIG and the 

TC provided their insights regarding teaching 

experiences, which inspire students in how to 

deal with sustainability issues. The panelists 

interacted with the participants in a non-

traditional setting. We are truly thankful for the 

engaged way all the panelists shared their 

knowledge. All the participants left the session 

with many new ideas for their own teaching. 

We are already looking for-

ward to the 34
th

 SMS Interna-

tional Conference, which will 

be held in Madrid, Spain, from 

September 20th – 23nd.  

See you there! 

 

Kindest regards, 

Sybille Sachs 

These past few years have been 

the most rewarding of my ca-

reer. I read Freeman's (1984) 

classic in 1985, and it funda-

mentally altered the way I 

thought about Strategic Man-

agement, which is my core 

discipline. However, my col-

leagues in the strategy field saw stakeholder 

theory as somewhat of a distraction. That is, 

most of them felt that it was the same thing as 

corporate social responsibility, which they be-

lieved was the domain of the business ethics 

scholars. They could not appreciate the strategic 

importance of a stakeholder management ap-

proach. Because it was nearly impossible to 

publish strategic management papers using a 

stakeholder approach, I did most of my research 

on acquisitions and other corporate strategy top-

ics, while incorporating stakeholder concepts 

into textbooks. 

Fast forward a couple of decades and many of 

my strategy colleagues woke up to the im-

portance of stakeholder theory. Maybe it was all 

the corporate scandals and corruption that led 

them to it, or maybe it was the increasing com-

plexity, turbulence and interconnectedness of 

the global economy, or maybe the theory had 

simply been fertilized by some really smart gar-

deners (I do not include myself in this group) to 

the point that it was ready to blossom. But for 

me it was like the fulfillment of a dream. Ed 

Freeman and I organized a conference with 

EIASM and SMS in Barcelona that attracted 

scholars from 25 countries. Ed, Mauricio Zollo 

and I found more than enough support to put 

together a proposal for an Interest Group at 

SMS, and now three years later we are looking 

back and saying, "Wow! It worked." 

Reflections of the outgoing chairperson 

The SSIG’s development 

Jeff Harrison 
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In fact, it worked very well. We now have a 

thriving group of scholars and practitioners who 

participate with us in the IG. Niko Pelka, Ex-

ecutive Director of SMS, announced at our an-

nual business meeting in Atlanta that we have 

been accepted as a permanent part of the Socie-

ty! Wahoo! Congratulations! I am leaving the 

IG in very capable hands. Richard Priem and 

Sybille Sachs are tremendously well qualified 

and enthusiastic supporters of the movement. 

Both of our nominees for associate program 

chair are also stellar. I will continue to work 

with the IG in managing our new IG forum. If 

you haven't seen it, go onto the SMS website 

and "click" on it. It isn't hard to find, nor is it 

hard to get involved in this interesting dialogue. 

Thanks to everyone who has made the IG a 

great place to exchange important ideas. 

Warm regards, 

Jeff Harrison 

From your point of view, why are stakehold-

er relationships important in the assessment 

of sustainable investments?  

The identification and eval-

uation of stakeholder rela-

tionships are at the centre of 

the analysis process for 

sustainable investment 

products. Along a struc-

tured investment decision 

making process for sustain-

able investments, the analysis of the sustainabil-

ity of listed and non-listed corporations is often 

based on the valuation of a great variety of 

stakeholder relationships.  

 

The following aspects can illustrate the actual 

relevance from a more specific investment point 

of view: First, from an environmental point of 

view corporations are obviously embedded in a 

broader network of stakeholder groups – rang-

ing from regulatory agents to non-governmental 

organizations – that represent different interests 

and have a variety of expectations. Think of BP 

‘managing’ the interests of stakeholder groups 

still involved in the aftermath of the Deepwater 

Horizon oil spill. 

Secondly, from a societal perspective the inter-

ests and specific stakes of groups such as em-

ployees, clients or suppliers towards corpora-

tions need to be considered in a holistic sustain-

able analysis. In this regard the role of suppliers, 

like Hon Hai Precision, that have close strategic 

and financial links to multinational IT firms, 

like Apple, evidences how the supply chain 

analysis is relevant. 

Thirdly, from a corporate governance perspec-

tive the interrelations between owners (share-

holders), their representatives (board) and dele-

gated operatives (management) is a key element 

to assess if and to what extent sustainability is 

integrated from a strategic, structural and cul-

tural point of view. Thus, the specific analysis 

of corporations for sustainable investment ap-

proaches almost naturally relies on the evalua-

tion of different stakeholder relationships. The 

core belief, that is supported by a large body of 

empirical evidence, is that good stakeholder 

relationships, and in this sense a superior sus-

tainability performance, translate in competitive 

advantages that materialize in better financial 

results. 

Has the impact of stakeholder relationships 

in the assessment of sustainable investments 

changed during the last ten years? If so, what 

has changed? If not, is there a potential for 

future development and change? 

First, today more and better data is available. In 

the last ten years great changes can be observed 

with regard to the reporting by corporations on 

environmental, societal and governance (ESG) 

The Practitioner’s View 

René Nicolodi 

Head of Sustainable & Thematic Investments, 

Zürcher Kantonalbank, Switzerland 



Stakeholder Strategy Interest Group 

Newsletter 
Autumn/Winter 2013   

 

 

5 
 

A
u

t
u

m
n

/
W

in
t

e
r

 2
0

1
3

 

themes. This development for example also 

emerges from the dramatically increased usage 

of the GRI-standard (Global Reporting Initia-

tive) in the reporting of multinational corpora-

tions. At the same time large financial data ser-

vice providers (Bloomberg, Thomson Reuters) 

have now integrated ESG data in their proprie-

tary data systems that are widely used by very 

large number of investment professionals 

worldwide.  

This has, secondly, led to an increased aware-

ness and monitoring of extra-financial issues on 

the financial markets. In my opinion, this devel-

opment has indirectly increased the instrumental 

relevance and understanding of good stakehold-

er relationships for a modern and successful 

corporation. Thirdly, the sustainable investment 

perspective has been advanced over the men-

tioned time period. Whereas ten or fifteen years 

ago the ‚sustainability‘ of corporations was 

largely focused on a qualitative environmental 

performance assessment, today the integration 

of diverse societal and governance aspects has 

enlarged the view on the corporation‘s relevant 

stakeholder relationships. These are today in-

creasingly measured from both a quantitative 

and qualitative point of view.  

Finally, the goal is to contribute to a better and 

ultimately more profitable investment decision 

making process through the integration of addi-

tional and relevant information. 

A New Perspective on Value Creation for 

Stakeholders: What Is Positive Psychological 

Value and How Is It Created? 

Most people spend a lot 

of their time and energy 

at work in their role as an 

employee. It is not only a 

place for them to earn 

money but also to inter-

act in a social environment and pursue personal 

goals. By making positive experiences at work 

employees can strengthen their psychological 

health by experiencing e.g. more self-efficacy 

which then helps them in their pursuit of a posi-

tive state, such as happiness. In a time where 

work related depression is at an all time high, it 

is important to look at how firms can support 

the “psychological immune system” of their 

employees and in the end help to create psycho-

logical value for society. A construct in organi-

zational behavior (with a rather instrumental 

focus), which is called Positive Psychological 

Capital, claims that hope, resiliency, self-

efficacy and optimism of employees are im-

portant assets for an organization and for an 

individual’s well-being. I find this a very inter-

esting expansion of the concept of value and 

would like to have a closer look at these valua-

ble resources and their predictors in value crea-

tion in my PhD project. The broader framework 

is an intrinsic stakeholder orientation that is 

concerned with material and immaterial values 

that are created for the people themselves and 

society as a whole. 

Vanessa McSorley 

Vanessa.McSorley@fh-hwz.ch 

Ph.D. student, Institute for Strategic Manage-

ment, HWZ University of Applied Sciences in 

Business Administration Zurich 

Transformative Power of Strategizing: The 

History of ‘Shareholder Primacy’ Revisited 

In his research, Christian Stutz 

explores the diffusion process of 

strategic management para-

digms, as contended in scientific 

research, into the practices of 

corporations. Applying a histori-

cal approach, corporate strategy 

development is analysed as a social practice of 

practitioners embedded in particular historical 

conditions. Drawing on theories that highlight 

the potency of language in shaping our world, 

the study seeks to understand the transformative 

power of strategizing on ‘reality’ in order to 

reconsider the history of ‘shareholder primacy’. 

Young Academics 

…in Stakeholder-Related Research 

mailto:Vanessa.McSorley@fh-hwz.ch
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The strong empirical ground of the study is 

based on written records of the Swiss multina-

tional Landis & Gyr as e.g., minutes of meetings 

of the board of directors which are secured up to 

the late nineties of the last century in the Ar-

chives of Contemporary History at the ETH 

Zurich. This interdisciplinary project brings 

together descriptive stakeholder theory with 

different fields of historiography such as the 

History of Knowledge. Christian Stutz started 

his PhD thesis project in June 2013. 

Christian Stutz 

Christian.Stutz@fh-hwz.ch 

Ph.D. student, Institute for Strategic Manage-

ment, HWZ University of Applied Sciences in 

Business Administration Zurich 

mailto:Christian.Stutz@fh-hwz.ch
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Stakeholder Strategy IG members have been awarded the best paper prizes at the SMS conferences in 

Atlanta and Glasgow. Further, a member of our interest group won the best student paper prize in At-

lanta. Congratulations! We would like to introduce the award-winning scholars and the corresponding 

papers. 

Best Paper Award – Atlanta: Lite Nartey, Sinziana Dorobantu and Witold Henisz 

A Participatory Approach to Stakeholder Engagement: Defining a Hierarchy of Strategic Action. 

Abstract 

We use insights from the literatures on civic participation and participatory development to identify five 

strategic actions that firms can use to strategically engage stakeholders to increase cooperation and re-

duce conflict These strategic actions include announcements, meetings, payments, activity, and monitor-

ing and evaluation (M&E). We find payment and activity have the greatest impact, announcements and 

meetings have lower impact, and M&E has the lowest impact. Disaggregating these variables, we find 

that stakeholder-led strategic actions have a consistently greater impact than firm-led strategic actions, 

in-kind payments have a greater impact that cash payments, and that joint actions are not perceived as 

joint but as rather firm-led or possibly staged. Our empirical context is an original dataset of roughly 

52,000 media-reported stakeholder events that we use to capture dyadic relations and engagement 

among stakeholders and firms associated with 19 gold mining companies operating 26 mines in 20 

countries. 

 

Lite J. Nartey is an Assistant Professor in the Sonoco International Business Department at the 

Darla Moore School of Business, University of South Carolina. Her research interests include 

exploring the relationships, contingencies, and dynamics among multinational firms, governments 

and civil society actors and the implications of these dynamics on both firm performance and 

societal value. 

 

Sinziana Dorobantu joined New York University Stern School of Business as an Assistant Pro-

fessor of Management and Organizations in July 2012. Her research spans the areas of interna-

tional business, strategic management and political economy, and addresses questions relating to 

multinational firms’ stakeholder engagement strategies and the international expansion of state-

owned and private firms in infrastructure industries. 

Witold J. Henisz is the Deloitte & Touche Professor of Management in Honor of Russell E. 

Palmer, former Managing Partner; at The Wharton School, The University of Pennsylvania. His 

research examines the impact of political hazards on international investment strategy including 

efforts by multinational corporations to engage in corporate diplomacy to win the hearts and 

minds of external stakeholders.  

Let’s Celebrate! 

Best Paper Awards 

SMS Conferences Atlanta and Glasgow 
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Best Paper Award – Glasgow: Cynthia Clark, Jennifer J. Griffin and Andrew Bryant 

Issue Materiality and Stakeholder Theory 

Abstract 

Stakeholder theory asserts that managers should devote attention to each of the firm’s stakeholders - 

balancing multiple concerns of conflicting stakeholders. Extant literature focuses on the dynamics and 

relative importance of the stakeholder groups, yet it underemphasizes the characteristics of the issue of 

concern to a given group. Issues management, on the other hand, focuses primarily on issues, their im-

portance and likely firm responses. By combining stakeholder theory and issues management we seek to 

better understand a firm’s response to an issue when an issue has certain and unique characteristics: a 

constrained set of responses in a limited timeframe. In this setting, we ask which issues are material to a 

firm. 

 

Cynthia E. Clark is an assistant professor of management at Bentley University (Boston, U.S.A) 

where she also serves as the director of the Harold S. Geneen Institute of Corporate Governance, 

a research fellow at the Center for Business Ethics and the director of the Bentley Alliance for 

Ethics and Social Responsibility. Cynthia’s research interests concern social and ethical issues in 

organizations with a particular focus on how they relate to the capital markets, broadly speaking 

(e.g. rating agencies, securities analysts, financial institutions and in shareholders and their activ-

ism), and how the firm responds to these issues. 

Jennifer J. Griffin is the Department Chairman and a Professor of Strategic Management & Pub-

lic Policy at The George Washington University School of Business (GWSB, Washington, DC) 

and Director, Global Strategies Program at GW’s Institute for Corporate Responsibility. Engaged 

at all levels of learning (e.g., executive, doctoral, graduate & undergraduate) Jenn examines how 

firms co-create value, by examining corporate social impact in a global economy, business strate-

gy & public policy, and strategic stakeholder management. 

Andrew Bryant is a PhD candidate in the Marketing department at The George Washington Uni-

versity, School of Business and plans to defend his dissertation in the spring.  Before joining the 

doctoral program, he spent the majority of his career working for large auto insurance carriers in 

both the actuarial pricing and the marketing research & analysis departments.  Andrew’s other 

research interests include Corporate Social Responsibility as well as the intersection of Marketing 

and Public Policy. 
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Best Student Paper Award – Atlanta: Trey Sutton 

Firm Response to Environmental Activism: The Contingent Nature of Secondary Stakeholder Salience. 

Abstract 

We consider the impact of primary stakeholder power on the relationship between activist characteris-

tics and improvement in firm environmental performance following an activism event. Prior studies 

have employed stakeholder salience logic to explain the influence of secondary stakeholder activists on 

firm response to activism. However, secondary stakeholders wield only normative power in relation to 

the target firm, while primary stakeholders wield coercive or utilitarian power. Because of these power 

characteristics, only primary stakeholders can directly affect firm value. Therefore, shareholder-oriented 

managers are likely to perceive a threat from secondary stakeholders only to the extent that they threaten 

the firm’s relationship with its primary stakeholders. We extend stakeholder salience theory by explain-

ing how the salience of secondary stakeholders is contingent upon the power of primary stakeholders. 

 

 

Trey Sutton is a Strategic Management Doctoral Candidate at Florida State University. His research 

interests include firm actions to navigate institutional environments, as well as the causes of change 

in institutional environments. This focus has led to research on firm response to activism, institution-

al entrepreneurship, and internationalization in response to institutional changes. 
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Arenas, D., Sanchez, P., & Murphy, M. (2013). Different Paths to Collaboration between Businesses 

and Civil Society and the Role of Third Parties. Journal of Business Ethics, 115, 723-739. 

Abstract 

In this article, we suggest that one of the unexplored paths toward collaboration between firms and civil 

society organizations starts with confrontation or potential conflict, and that the transition toward col-

laboration can be further understood if one focuses on triadic relationships rather than dyadic ones. We 

analyze the presence of third parties and their different roles to explain how collaboration is facilitated. 

The article aims at bringing together the bodies of research on business–civil society confrontation and 

on business–civil society collaboration. It offers a comparative analysis of four case studies, and propos-

es a typology of third parties composed of facilitating allies, participating allies, mediators, and solution 

seekers. We conclude with some implications for further research as well as for practice. 

Barcos, L., Barroso, A., Surroca, J., & Tribó, J. A. (2013). Corporate Social Responsibility and Invento-

ry Policy. International Journal of Production Economics, 143(2), 580-588. 

Abstract 

In this article, we study the impact of implementing corporate social responsible (CSR) practices on 

firms’ inventory policy. We propose that there is an inverted U-shaped relationship between firms’ CSR 

and their inventory levels. Two elements explain such a proposal. First, stakeholders have different in-

terests regarding the outcome of the inventory system. The second element is that there is a different 

level of stakeholder proactiveness contingent on the intensity in the implementation of CSR. We test 

this theoretical prediction using a sample including 1881 US companies (9269 observations) for the pe-

riod 1996–2006. Results provide support to our theoretical contentions. 

Berrone, P., Cruz, C., & Gomez-Mejia, L. R. (forthcoming). Family-Controlled Firms and Stakeholder 

Management: A Socioemotional Wealth Preservation Perspective. In P. Sharma, L. Melin & M. 

Nordqvist (Eds.), Handbook on Family Business, SAGE. 

Abstract 

In this chapter, we review the existing literature on the intersection between stakeholder management 

and family firms. We address the main tenets of institutional theory and the stakeholder management 

approach and their application to the family business context. Following that, we take a socioemotional 

wealth approach to argue that protecting this wealth may be the strongest motivation for family owners 

to not only attend to economically relevant stakeholders but also to address the need of secondary or 

fringe constituencies, even when doing so is not rewarded with significant profits. We conclude with a 

set of three broad research questions that will expand the boundaries of this emerging field of inquiry. 

 

 

 

Publications by Members 



Stakeholder Strategy Interest Group 

Newsletter 
Autumn/Winter 2013   

 

 

11 
 

A
u

t
u

m
n

/
W

in
t

e
r

 2
0

1
3

 

Berrone, P., Fosfuri, A., Gelabert, L., & Gomez-Mejia, L. R. (2013). Necessity as the Mother of 

“Green” Inventions: Institutional Pressures and Environmental Innovations. Strategic Management 

Journal, 34(8), 891-909. 

Abstract 

Drawing on institutional theory and innovation literature, we argue that greater regulatory and normative 

pressures concerning environmental issues positively influence companies' propensity to engage in envi-

ronmental innovation. Analysis of environment-related patents of 326 publicly traded firms from pollut-

ing industries in the United States suggests that institutional pressures can trigger such innovation, espe-

cially in those firms displaying a greater deficiency gap (i.e., firms polluting relatively more than their 

industry peers). Moreover, we find that this effect is stronger when asset specificity is high, and that the 

availability of resources plays different roles depending on the type of pressures (regulatory vs. norma-

tive). 

Berrone, P., & García-Piriz, D. (2013). “Will You Keep an Eye on My Investment?” An Empirical 

Analysis of the Link Between Institutional Investors and Boards of Directors. In J. Mueller & P. 

Wells (Eds.) Governance in Action Globally: Strategy, Process and Reality, pp. 221-239, 

RossiSmith. 

Abstract 

One of the few issues in which both institutional investors and board chairmen coincide is in the level of 

responsibility that corporate governance played in the financial crisis that started in 2008. Both groups 

agreed that corporate governance, especially in the financial sector, played a major role and is one of the 

main culprits of the economic crisis. This result fuels the ongoing debate regarding the level of respon-

sibility that governance mechanisms and structures have in promoting or preventing future collapses. 

Good corporate governance may not provide immunity to crisis but it will almost certainly reduce vul-

nerability to subsequent crisis. Therefore, the design of new policies which ensure better corporate gov-

ernance mechanisms seem vital to prevent future crisis. This chapter contributes to the understanding of 

the shape and role of such policies via an exploration of the attitudes and viewpoints of players falling 

into these two categories. 

Berrone, P., Gertel, H., Giuliodori, R., Bernard, L., & Meiners, E. (forthcoming). Determinants of Per-

formance in Microenterprises: Preliminary Evidence from Argentina. Journal of Small Business 

Management. 

Abstract 

This paper proposes a theoretical multilevel framework that studies the determinants of microenterpris-

es' performance. Using a unique data set of nearly 300 microenterprises located in Argentina, we find 

that human capital (proxied by educational level and degree of dedication), innovation, and intensity of 

use of own capital are important determinants of the microenterprise's performance. Moreover, we 

found that public policies give support primarily to microenterprises arising from unemployment. Addi-

tionally, these firms were found to be relatively less successful in terms of their performance, suggesting 

a pro-poor bias. Finally, we provide a taxonomy of microenterprises which distinguishes four different 

microentrepreneurial profiles. 
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Brown, J., & Forster, W. (2013). CSR and Stakeholder Theory: A Tale of Adam Smith. Journal of 

Business Ethics, 112(2), 301-312. 

Abstract 

This article leverages insights from the body of Adam Smith’s work to help answer the question as to 

how companies should prioritize corporate social responsibility (CSR) initiatives and stakeholder 

claims. We address the often-neglected question as to how far a company should be expected to go in 

pursuit of CSR initiatives and we offer a fresh perspective as to the role of business in relation to stake-

holders and to society as a whole. Smith’s insights help us to propose a practical framework of legitima-

cy in stakeholder claims that can help managers select appropriate and responsible CSR activities. 

Bundy, J., Shropshire, C., & Buchholtz, A. K. (2013). Strategic Cognition and Issue Salience: Toward 

an Explanation of Firm Responsiveness to Stakeholder Concerns. Academy of Management Review, 

38, 352-376. 

Abstract 

As a new perspective for understanding firm responsiveness to stakeholder concerns, we propose a stra-

tegic cognition view of issue salience—that is, the degree to which a stakeholder issue resonates with 

and is prioritized by management. Specifically, we explain how a firm’s cognitive structures of organi-

zational identity and strategic frames use different core logics to influence managerial interpretation of 

an issue as salient. We then present a typology of firm responsiveness and suggest that firms will re-

spond more substantially to those issues perceived as salient to both cognitive logics and more symboli-

cally to those issues perceived as salient to only one logic. This article fills key gaps in our understand-

ing of how firms manage and respond to stakeholders by focusing on the salience of the issue and incor-

porating strategic cognition as a key mediating mechanism. 

Cording, M., Harrison, J. S., Hoskisson, R. E., & Jonsen, K. (forthcoming). “Walking the Talk”: A Mul-

ti-Stakeholder Exploration of Organizational Authenticity, Employee Productivity and Post-Merger 

Performance. Academy of Management Perspectives. 

Abstract 

Does consistency (or lack thereof) between a firm’s practices (what it does) towards its employees and 

its espoused employee-oriented values (what it says) make a difference in terms of the productivity level 

of employees? Does this sort of consistency vis-à-vis a firm’s customers also influence employee 

productivity? We empirically investigate the influence of organizational authenticity—defined as con-

sistency between a firm’s espoused values and realized practices—in the context of a merger, and spe-

cifically during post-merger integration. This is a time when a firm is making changes and the need for 

employee trust and cooperation is increased. Our empirical method essentially lays a firm’s behaviors 

on top of its espoused values to measure its authenticity. Our findings show that a lack of organizational 

authenticity in terms of both under-promising and over-promising related to both employees and cus-

tomers are associated with lower productivity, which in turn is related to long-term merger performance, 

thus affecting outcomes for shareholders. These findings support the importance of authenticity and 

should therefore be of interest to executives responsible for ensuring the consistency between what a 

firm says and what it does, as well as those who participate in and study the merger process. 
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Goodman, J., Louche, C., van Cranenburgh, K. C., & Arenas, D. (forthcoming). Social Shareholder En-

gagement: The Dynamics of Voice and Exit. Journal of Business Ethics. 

Abstract 

Investors concerned about the social and environmental impact of the companies they invest in are in-

creasingly choosing to use voice over exit as a strategy. This article addresses the question of how and 

why the voice and exit options (Hirschman, 1970) are used in social shareholder engagement (SSE) by 

religious organisations. Using an inductive case study approach, we examine seven engagements by 

three religious organisations considered to be at the forefront of SSE. We analyse the full engagement 

process rather than focusing on particular tools or on outcomes. We map the key stages of the engage-

ment processes and the influences on the decisions made at each stage to develop a model of the dynam-

ics of voice and exit in SSE. This study finds that religious organisations divest for political rather than 

economic motives using exit as a form of voice. The silent exit option is not used by religious organisa-

tions in SSE, exit is not always the consequence of unsatisfactory voice outcomes, and voice can con-

tinue after exit. We discuss the implications of these dynamics and influences on decisions for further 

research in engagement. 

Graffin, S. D., Bundy, J., Porac, J. F., Wade, J. B., & Quinn, D. P. (2013). Falls from Grace and the 

Hazards of High Status: The 2009 British MP Expense Scandal and its Impact on Parliamentary 

Elites. Administrative Science Quarterly, 58, 313-345. 

Abstract 

Although the benefits of high status are well documented, in this research we explore the potential haz-

ards associated with high status that have increasingly been implicated in recent studies. Organizational 

research suggests two such hazards: (1) opportunistic behaviors by elites that eventually lead to sanc-

tions and (2) the targeting of elites by various audiences such that they are held more accountable than 

their lower-status counterparts for similar offenses. Our objective was to disentangle these two explana-

tions in the context of an organizational scandal involving the Members of the British Parliament (MPs) 

whose annual expense claims were unexpectedly exposed in a well-known 2009 scandal. We find that 

high-status MPs were not more likely to abuse the expense system than were lower-status MPs, but they 

were more likely to be targeted by the press and voters for their inappropriate expense claims. As a con-

sequence, high-status MPs were significantly more likely than non-elite MPs to exit Parliament when 

they had high levels of inappropriate expense claims. Elite MPs who were not implicated in the scandal, 

however, were far more likely to remain in Parliament than their lower-status counterparts. Our results 

also suggest that media coverage of the expense incident by British newspapers played a significant role 

in shaping social reactions to the scandal. 

Henisz, W. J. (2013). Preferences, Structure, and Influence: The Engineering of Consent. Global Strate-

gy Journal, 3, 338-359. 

Abstract 

I present a decision process framework that informs the design and implementation of stakeholder influ-

ence strategy. This process combines insights from agent-based dynamic utility and dynamic network 

processes. Stakeholders strategically seek an outcome as close as possible to their preferred point but 
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also wish to be on the winning side and not to pursue positions divergent from stakeholders with whom 

they have strong affective ties. Simulation analysis highlights important effects from embedding stake-

holders within such an interdependent policymaking network. The resulting decision process framework 

can be used by firms to assess the likely dynamics within such a stakeholder network as well as to com-

pare alternative treatments to that network for their efficacy in securing a favorable policy outcome, 

collective decision, or shift in group opinion. 

Henisz, W. J., Dorobantu, S., & Nartey, L. J. (forthcoming). Spinning Gold: The Financial Returns to 

Stakeholder Engagement. Strategic Management Journal. 

Abstract 

We provide direct empirical evidence in support of instrumental stakeholder theory's argument that in-

creasing stakeholder support enhances the financial valuation of a firm, holding constant the objective 

valuation of the physical assets under its control. We undertake this analysis using panel data on 26 gold 

mines owned by 19 publicly traded firms over the period 1993–2008. We code over 50,000 stakeholder 

events from media reports to develop an index of the degree of stakeholder conflict/cooperation for the-

se mines. By incorporating this index in a market capitalization analysis, we reduce the discount placed 

by financial markets on the net present value of the physical assets controlled by these firms from 72 

percent to between 37 and 13 percent. 

Kim, M., Surroca, J., & Tribó, J. A. (forthcoming). Impact of Ethical Behavior on Syndicated Loan 

Rates. Journal of Banking and Finance. 

Abstract 

This paper shows that borrowers’ ethical behavior leads banks to loosen financing conditions when set-

ting loan rates particularly when there is similarity of lenders’ and borrowers’ ethics. Unique data com-

posed of 12,545 syndicated loan facilities from 19 countries for the period 2003–2007 indicate a 24.8% 

reduction in the mean spread associated with an increase of one standard deviation in the degree of bor-

rowers’  ethical behavior from its mean value. Such reduction is enhanced to 37.6% when lenders also 

behave in an ethical way. Results withstand the use of alternative databases that capture the effect of the 

2008 financial crisis. 

Tashman, P., & Raelin, J. (forthcoming). Who and What Really Matters to the Firm: Moving Stakehold-

er Salience beyond Managerial Perceptions. Business Ethics Quarterly. 

Abstract 

We develop the concept of stakeholder salience to account for stakeholders who should matter to the 

firm, even when managers do not perceive them as important. While managers are responsible for at-

tributing salience to stakeholders, they can overlook or ignore stakeholder importance because of market 

frictions that affect managerial perceptions or induce opportunism. When this happens, corporate finan-

cial and social performance can suffer. Thus, we propose that the perceptions of organizational and so-

cietal stakeholders should also codetermine the salience of the focal stakeholder to the firm. We also 

propose that stakeholder dialogue can reduce the impacts that market frictions can have on managerial 

perceptions of stakeholder interests that should matter to the firm. Finally, we discuss how the refined 
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conceptualization of stakeholder salience might have better predictive validity, be more normative, and 

make instrumental and normative stakeholder theory more convergent. 

Tetrault Sirsly, C. A., & Sur, S. (2013). Strategies for Sustainability Initiatives: Why Ownership Mat-

ters. Corporate Governance, 13(5), 541-550. 

Abstract 

We examine the objectives of firm owners with respect to the attention given to the firm's sustainability 

innovations.  Our conceptual paper links first-mover sustainability initiatives to firm ownership, govern-

ance characteristics and owner motivations over time.  We propose that family/founder firms will be 

patient investors for long-term innovation initiatives based on ideology, while capability building oppor-

tunities will attract corporate owners to sustainability initiatives, with risk-mitigation being the driver 

for institutional owners' adoption of innovations directed to sustainability.  Grounded in a resource-

based view, we link sustainability innovation to ownership motivations to add to the managerial strategy 

toolbox. 

Thompson, P., McWilliams, A., & Shanley, M. (forthcoming). Ownership Culture and Strategic Adapt-

ability. Journal of Business Strategies. 

Abstract 

Although abundant evidence demonstrates a positive relationship between employee ownership and firm 

performance, two questions remain :  why does employee ownership fail to enhance the performance of 

some adopting firms, and what are the mechanisms by which employee ownership enhances perfor-

mance?  By integrating stakeholder theory with resource theory, we argue that employee ownership has 

the potential to enable managers to shape organizational culture in support of firm strategy.    To the 

extent that organizational culture is strategy-appropriate, it leads to competitive advantage by increasing 

the availability of resources, the serviceability of those, and flexibility in the allocation of resources. 

Waldron, T., Navis, C., & Fisher, G. (2013). Explaining Differences in Firms’ Responses to Activism. 

Academy of Management Review, 38(3), 397-417. 

Abstract 

Activist campaigns describe efforts to modify socially or environmentally detrimental industry practices 

by contesting prominent industry members' versions of those practices (i.e., target firms). We adopt a 

sociocognitive perspective to account for variance in when and how the managers of target and 

nontarget firms attend to, interpret, and respond to pressure from activists. Overall, we enhance theory 

by explaining why firms in an industry differ in their reactions to activism, even when they are subject 

to common campaigns and strategies. 

York, J. G., & Lenox, M. J. (forthcoming). Socio-Cultural Determinants of De Novo Versus De Alio 

Entry in Emerging Industries. Strategic Management Journal. 

Abstract 

This paper examines the emergence of the green building industry in the United States. The influence of 

institutional factors on firm entry has long interested strategy scholars. However, we have limited under-
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standing of how the sociocultural environment, defined as the unwritten, decentralized “rules of the 

game,” influences founding rates in emergent industries; we know even less about how these noneco-

nomic factors differentially influence entry by new entrepreneurial (de novo) firms versus diversifying 

incumbent (de alio) firms. Utilizing a unique dataset on entry in the green building supply industry, we 

find that, while economic and policy factors are highly correlated with incumbent entry, the sociocultur-

al environment exerts a greater influence on environmental entrepreneurs. Our findings contribute to the 

literature on corporate demography, institutions and entrepreneurship, and industry emergence. 
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The Autumn/Winter 2013 Newsletter of the SSIG 

was edited by  

 

Sybille Sachs  

(Sybille.Sachs@fh-hwz.ch) 

 and      and 

Tom Schneider  

(T.Schneider@fh-hwz.ch).  

 

Please provide us with feedback about this 

current issue!  
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