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You Might Be Wondering Why We Asked You Here Today  
The Stakeholder Strategy Interest Group aims to stimulate scholarly debate and dialogue on firm 
strategy from a multi-stakeholder perspective. The view posits that firms exist to satisfy the expectations 
of a plurality of stakeholders (e.g. customers, employees, suppliers, communities, in addition to banks 
and shareholders), each with specific and often conflicting interests. The primary objective function is 
thus expanded to include, in addition to economic performance, the social and environmental impacts of 
firms’ activities to the extent that they are relevant to a firm’s stakeholder groups.  
 
A stakeholder view of the firm implies therefore different ways to think about some of the core problems 
in strategy, from competition to cooperation, from growth to innovation and, of course, of various notions 
of “advantage” and performance. Alternatively, firm strategies influence in fundamental ways the quality 
of the relationships that every firm entertains with its stakeholders and, in doing so, the firm’s ability to 
achieve sustainability in its economic, social and environmental performance. Unfortunately, we do not 
know a lot today about these interdependencies, nor about how firms can learn to strategize and 
manage their processes with increasing degrees of stakeholder (rather than solely shareholder) 
orientation. Filling this gap requires more than the talent and scholarly skills of strategy scholars. We 
need the active participation of business practitioners as well as scholars from a broad cross section of 
the business and social science disciplines.  
 
So How Are We Doing? 
Our 54 interest group founders came from institutions in 11 countries and represented 11 different 
academic disciplines, which bears testimony to the commitment to engage diverse scientific and cultural 
backgrounds in our interest group. We now have 190 members around the globe, including many 
practitioners.  
 
Our first IG program in Miami was a great success. We had well-attended sessions on sustainability, 
(il)legitimacy, (ir)responsibility, competition, relationships, value creation & distribution, stakeholder 
logics, and reputation. In addition, the Sunday sessions included a manuscript development workshop 
that combined seasoned scholars with developing scholars, a special session on the GOLDEN for 
Sustainability Program, and a Town Hall Meeting. A wine and cheese social and business meeting led by 
Maurizio Zollo topped off our Sunday activities. At the luncheon on Tuesday Ed Freeman was honored 
as the first chairperson of our IG. Many thanks for your leadership, Ed. 
 
Richard Priem, our newly elected associate program chair, met in Munich in June with other SMS 
leaders to finalize our activities for this year’s meeting in Prague. In addition to exciting sessions on crisis 
performance, human factors and challenges facing stakeholder management, we have two special 
panels dealing with measuring firm performance, one from a theoretical perspective and one with a 
practitioner focus (on Sunday). You won’t want to miss this meeting. And, by the way, make sure to 
attend the business meeting on Sunday afternoon to catch up on our recent activities and provide input 
into the direction of our group. 
 
Inside this issue: Newly-elected IG leaders (pp. 2-3), publications by members (pp. 4-7) 
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Associate Program Chair Richard Priem 

Richard Priem is professor of strategy at the Neeley School of 
Business, Texas Christian University, USA, where he holds the Luther 
Henderson Chair in Strategic Management and Leadership. He also 
is professor of strategy at LUISS Guido Carli University in Rome, Italy, 
where he holds the Terna Chair in Business Ethics. Richard serves on 
the editorial boards of the Strategic Management Journal, Academy of 
Management Journal, Academy of Management Review, Journal of 
Management, and the Journal of Management Studies. He has 
served on the SMS Best Paper selection committee for eight years, 
on the Executive Committee and as doctoral consortium faculty 
member for the AoM Business Policy & Strategy division, and 
currently is a Merit Review Panelist for the U.S. National Science 

Foundation. He was a Fulbright Scholar at the University College of Belize (Central America) 
and has been visiting professor at the Hong Kong University of Science and Technology, the 
Hong Kong Polytechnic University, Bocconi University in Milan, Italy, Groupe ESCEM in Tours, 
France, and was a Distinguished Research Visiting Professor at Lingnan (University) College of 
Sun Yat-sen University in Guangzhou, China. He has published 50 scholarly articles in 
academic journals such as the Strategic Management Journal, Academy of Management 
Journal, Academy of Management Review, Journal of Management and Organization Science. 
Richard has received various teaching and research awards, including the 2011 AMR “Decade” 
award.  

 

Representative-at-Large Sybille Sachs 

Since 2003 Sybille Sachs has been head of the Institute for Strategic 
Management: Stakeholder View that was founded by her at the 
University of Applied Sciences Zurich (HWZ). In addition, she is 
Professor at the University of Zurich where she established the 
department Business and Society. Sybille has headed various 
research projects in the "Business & Society" field and has been 
supported by numerous prominent national and international 
academic and research institutions. The research projects aim at 
developing a modern approach to strategic management, which not 
only creates value for shareholders but for all involved constituencies 
such as employees, customers and for society. Sybille is a member in 
various national and international scientific institutions, expert 
committees, boards, think tanks and associations. She has published 

numerous articles and books in the fields of Strategic Management and Stakeholder 
Management. Her latest book has recently been published in Cambridge University Press under 
the title "Stakeholders Matter ".   
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Representative-at-Large Robert Phillips 

Robert Phillips is on the faculty of the University of Richmond’s Robins 
School of Business.  He received his Ph.D. from the Darden School at the 
University of Virginia.  His work has appeared in Business Ethics:  A 
European Review, Business Ethics Quarterly, Business & Society Review, 
International Journal of Management Reviews, Journal of Business Ethics, 
Strategic Management Journal and Strategic Organization among others.  
He is author of Stakeholder Theory and Organizational Ethics (2003, 
Berrett-Koehler Publishers) and co-editor (with R. Edward Freeman) of 
Stakeholders (2010, Edward Elgar Publishing) and editor of Stakeholder 
Theory: Impact and Prospects (2011, Edward Elgar Publishing). His 
research interests include reciprocity and bounded self-interest, managerial 
discretion, ethics in network organizations, and private military contractors.  

He serves as Associate Editor for Business & Society and is past president of the Society for 
Business Ethics (2009).  

 

Representative-at-Large Michael Barnett 

Mike Barnett (PhD, New York University) is Professor I in the 
Department of Management and Global Business of Rutgers Business 
School, Newark and New Brunswick, and Vice Dean for Academic 
Programs. Mike's research focuses on the firm-stakeholder interface. In 
particular, he studies how firms individually and collectively manage their 
relationships with stakeholders, and how their efforts at stakeholder 
management, through acts of corporate social responsibility and via 
communal institutions such as industry trade associations, influence 
their reputations and financial performance. Mike's work has been 
published in myriad scholarly journals and won numerous honors, to 

include the 2008 Academy of Management Journal Best Paper Prize, the 2006 Best Article 
Award from the International Association for Business & Society, and Finalist for the 2009 
Aspen Institute Faculty Pioneer Award. Mike serves on the editorial boards of Academy of 
Management Journal, Academy of Management Review, Academy of Management 
Perspectives, Business & Society, Long Range Planning, and Strategic Management Journal. 
He also serves in leadership roles for the BPS, ONE, and SIM Divisions of the Academy of 
Management. 
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A while back we requested information from our IG members about their stakeholder-related 
publications over the past year. We are grateful to those of you who responded. This would 
seem to be an easy and effective way to spread the good news (and maybe some wisdom 
along the way). 

Articles 
 
Baur D, Palazzo G. 2011. The moral legitimacy of NGOs as partners of corporations. Business 
Ethics Quarterly 21: 579-604. 

Partnerships between companies and NGOs have received considerable attention in CSR in the past 
years. However, the role of NGO legitimacy in such partnerships has thus far been neglected. We 
argue that NGOs assume a status as special stakeholders of corporations which act on behalf of the 
common good. This role requires a particular focus on their moral legitimacy. We introduce a 
conceptual framework for analysing the moral legitimacy of NGOs along three dimensions, building 
on the theory of deliberative democracy. Against this background we outline three procedural 
characteristics which are essential for judging the legitimacy of NGOs as potential or actual partners 
of corporations. 

 
Cennamo C, Berrone P, Cruz C, Gomez-Mejia L. 2012.Socio-emotional wealth and proactive 
stakeholder engagement: Why family-controlled firms care more about their stakeholders. 
Entrepreneurship Theory and Practice, forthcoming in special issue on "Theories of Family 
Firms". 

Family firms are motivated by financial, but also non-financial factors like the preservation and 
enhancement of the stock of affect related value, or socioemational wealth (SEW), including identity, 
the ability to exercise family influence, and the perpetuation of family dynasty. This paper argues that 
family firms are more prone to engage actively with their stakeholders, who often have non-pecuniary 
demands, because by doing so they preserve and enhance their socioemotional wealth. We identify 
distinctive logics that explain the adoption of such practices and offer a set of topics for future 
studies. 

 
Sébastien M, Palazzo G. 2012. Input and output legitimacies in multi-stakeholder initiatives 
(MSI). Business Ethics Quarterly, forthcoming. 

In a globalizing world, governments are not always able or willing to regulate the social and 
environmental externalities of global business activities. Multi-stakeholder initiatives (MSI), defined as 
global institutions involving mainly corporations and civil society organizations, are one type of 
regulatory mechanism that tries to fill this gap by issuing soft law regulation. This conceptual paper 
examines the conditions of a legitimate transfer of regulatory power from traditional democratic 
nation-state processes to private regulatory schemes, such as MSIs. Democratic legitimacy is 
typically concerned with input legitimacy (rule credibility, or the extent to which the regulations are 
perceived as justified) and output legitimacy (rule effectiveness, or the extent to which the rules 
effectively solve the issues). In this study, we identify MSI input legitimacy criteria (inclusion, 
procedural fairness, consensual orientation, and transparency) and those of MSI output legitimacy 
(rule coverage, efficacy, and enforcement), and discuss their implications for MSI democratic 
legitimacy. 
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Carney M, Gedajlovic E, Sur S. 2011. Corporate governance and stakeholder conflict. Journal of 
Management & Governance 15: 483-507. 

The stakeholder management literature is dominated by the ‘shareholder value’ and 
‘inclusive stakeholder’ views of the corporation. Each views governance problems in terms of 
inter-functional conflicts between stakeholder groups and rests on the assumption of an 
idealized corporate structure characterized by the separation of ownership from 
management. Our review of governance and stakeholder conflict shows that such functional-
based characterization is too simplistic and fails to account for important intra-functional 
conflict. We integrate the findings of agency and comparative stakeholder theories of 
governance to offer an authority based framework with three different governance structures 
that offers complementary insights into stakeholder conflicts. 

 
Clark CE, Crawford EP. 2012. Influencing climate change policy: The effect of shareholder 
pressure and firm environmental performance. Business & Society, 51(1): 148 – 175.  

Firms face a great deal of pressure to engage in the heightened debate about climate change 
policies and practices. Building on the corporate political strategy literature, the authors evaluate how 
firms choose to influence those policies when faced with pressure from shareholders and activists. 
The authors triangulate firms’ choice of corporate political activity (CPA) with their environmental 
performance to draw out whether performance affects the firm’s choice of engagement level in CPA. 
The authors find that firms in the S&P 500 use a form of constituency-building (CB) more often than a 
financial-incentive (FI) tactic and that environmental performance moderates this choice. To date, 
there is little research connecting corporate political activity and climate change policies and 
performance. This research is intended to contribute to this literature gap. 

 
Del Bosco B, Misani N. 2011. Keeping the enemies close: The contribution of corporate social 
responsibility to reducing crime against the firm. Scandinavian Journal of Management 27(1): 
87-98. http://www.sciencedirect.com/science/article/pii/S0956522110001284 

The paper explores the mechanisms that help a socially responsible firm to achieve outcomes – firm 
legitimacy, stakeholder satisfaction, and perception of fairness – that can be useful in reducing 
crimes. These outcomes weaken the motivation of potential offenders to act or make it more difficult 
for them to justify their illegalities; the same outcomes of CSR also lead other stakeholders to restrict 
opportunities for criminal action. These effects of CSR vary according to whether the offenders 
belong to a legitimate stakeholder category or not, and according to the legitimate or non-legitimate 
nature of the claim they advance through their illegal actions. 

 
Freeman RE, Auster ER. 2011. Values, authenticity and responsible leadership. Journal of 
Business Ethics 98: 15-23. 

The recent financial crisis has prompted questioning of our basic ideas about capitalism and the role 
of business in society. As scholars are calling for ‘‘responsible leadership’’ to become more of the 
norm, organizations are being pushed to enact new values, such as ‘‘responsibility’’ and 
‘‘sustainability,’’ and pay more attention to the effects of their actions on their stakeholders. The 
purpose of this study is to open up a line of research in business ethics on the concept of 
‘‘authenticity’’ as it can be applied in modern organizational life and more specifically to think through 
some of the foundational questions about the logic of values. We shall argue that the idea of simply 
‘‘acting on one’s values’’ or ‘‘being true to oneself’’ is at best a starting point for thinking about 
authenticity. We develop the idea of the poetic self as a project of seeking to live authentically. We 
see being authentic as an ongoing process of conversation that not only starts with perceived values 
but also involves one’s history, relationships with others, and aspirations. Authenticity entails acting 
on these values for individuals and organizations and thus also becomes a necessary starting point 
for ethics. After all, if there is no motivation to justify one’s actions either to oneself or to others, then 
as Sartre has suggested, morality simply does not come into play. We argue that the idea of 
responsible leadership can be enriched with this more nuanced idea of the self and authenticity. 
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Godfrey PC, Agle BR. 2012. ”He’s a real Dude”: Tributes to Tom Jones. Business & Society 51 : 
310-334. 

Researchers often fail to honor luminaries in their fields of inquiry, at least while they are still alive. 
What follows is one such tribute, to Dr. Thomas M. Jones, the Boeing Company endowed professor 
in business management at the University of Washington’s Foster School of Business. Business & 
Society represents an appropriate outlet for this tribute, given that Tom was the first editor of the 
journal when the International Association for Business and Society (IABS) assumed editorial control 
of the Sage Publications journal in 1993. 

 
Harrison JS, Coombs JE. 2012. The moderating effects from corporate governance 
characteristics on the relationship between available slack and community-based firm 
performance. Journal of Business Ethics, 107: 409-422. 

Recent perspectives on community investments suggest that they are opportunities for firms to 
create value for shareholders and other stakeholders. However, many corporate managers are still 
influenced by a widely held belief that such investments erode profits and are therefore unjustifiable 
from an agency perspective. In this paper, we refine and test theory regarding countervailing forces 
that influence community-based firm performance. We hypothesize that high levels of available slack 
will be associatedwith higher community-based performance, but that this relationship will be 
moderated by three important governance variables: board independence, investment fund 
ownership, and CEO ownership. We find support for our hypotheses in longitudinal study of a large 
sample of U.S. corporations. 

 
Kujala J, Heikkinen A, Lehtimäki H. 2012. Understanding the Nature of Stakeholder 
Relationships: An Empirical Examination of a Conflict Situation. Journal of Business Ethics. 
forthcoming. 

This paper examines stakeholder relationships and change in a conflict situation. The focus of 
analysis is on how and why stakeholder relationships change, and further, on understanding the 
dynamic nature of stakeholder relationships. To describe the dynamics of stakeholder relationships, 
we use media texts reporting on the case of a foreign investment project. The analysis shows how 
relationships evolve and how this dynamics constitutes a conflict situation. We address this by 
analysing stakeholders’ claims and salience, and by examining the change of these attributes 
intertwined with the development of the conflict.  

 
Lehtimäki H, Kujala J, Heikkinen A. 2011. Corporate Responsibility in Communication: Empirical 
Analysis of Press Releases in a Conflict. Business Communication Quarterly. 74(4): 432–449.  

The paper examines how the tensions of corporate responsibility are articulated and reconciled in a 
controversial situation of a foreign investment. We conduct a conventionalist analysis on the 
company press releases in a case where a Finnish forest industry company invested in a pulp mill in 
South America. The findings show that the use of language in press releases mobilizes certain 
stakeholders while reassuring others, and that the argumentation used creates value neutral 
communication making it possible to pursue strategic goals despite of competing values. For 
teaching, we provide insights on how to communicate in a conflict situation. 

 
Mitchell RK, Agle BR, Chrisman JJ, Spence LJ. 2011, Toward a theory of stakeholder salience 
in family firms. Business Ethics Quarterly 21: 235-255. 

The notion of stakeholder salience based on attributes (e.g., power, legitimacy, urgency) is applied in 
the family business setting. We argue that where principal institutions intersect (i.e., family and 
business); managerial perceptions of stakeholder salience will be different and more complex than 
where institutions are based on a single dominant logic. We propose that (1) whereas utilitarian 
power is more likely in the general business case, normative power is more typical in family business 
stakeholder salience; (2) whereas in a general business context legitimacy is socially constructed; for 
family stakeholders, legitimacy is based on heredity; and (3) whereas temporality and criticality are 
somewhat independent in general-business urgency, they are linked in the family business case 
because of family ties and family-centered non-economic goals. 
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Myllykangas P, Kujala J, Lehtimäki H. 2011. Analyzing the essence of stakeholder relationships: 
What do we need in addition to power, legitimacy and urgency? Journal of Business Ethics. 96 
(1): 65–72.  
http://www.springerlink.com/openurl.asp?genre=article&id=doi:10.1007/s10551-011-0945-3 

This article provides an in-depth analysis of the dynamics of stakeholder relationships as a part of 
change in value creation. The article presents an argument that the stakeholder salience model as a 
tool for analyzing stakeholder relationships is not sufficient for understanding business value 
creation. As a result of our empirical analysis, six characteristics of stakeholder relationships were 
identified. The question of who and what really counts should be replaced by the question of how 
value is created  in stakeholder relationships. 

 
Books 
 
Phillips, R.A. Ed. Stakeholder Theory: Impact and Prospects, Cheltenham, UK : Edward Elgar 
       Papers included: 

• Elms H, Johnson-Cramer ME, Berman SL. Bounding the world’s miseries: Corporate 
responsibility and Freeman’s stakeholder theory. 

• Jones TM. The nature of firm-stakeholder relationships: Realizing the potential of an 
underappreciated contribution of Freeman’s 25-year-old-classic. 

• Hartman EM. Freeman: Win-win and the common good. 
• Harrison JS. Stakeholder theory in strategic management: A retrospective. 
• Werhane PH. Globalization, mental models and decentering stakeholder approaches. 
• Donaldson T. The inescapability of a minimal version of normative stakeholder theory. 
• Scherer AG, Patzer M. Where is the theory in stakeholder theory? A meta-analysis of the 

pluralism in stakeholder theory. 
• Phillips RA, Berman SL, Elms H, Johnson-Cramer ME. Stakeholder theory, managerial discretion 

and nexus rents. 
• Bosse DA, Harrison JS. Stakeholders, entrepreneurial rent and bounded self-interest. 
• Freeman RE. Some thoughts on the development of stakeholder theory. 

 
Sachs S, Rühli E 2011. Stakeholders Matter: A New Paradigm for Strategy in Society, 
Cambridge, UK: Cambridge University Press. 

The dominant shareholder-value model has led to mismanagement, market failure and a boost to 
regulation. Stakeholders Matter challenges the basic assumptions of this model, in particular 
traditional economic views on the theory of the firm and dominant theories of strategic management, 
and develops a new understanding of value creation away from pure self-interest toward mutuality. 
This new ‘stakeholder paradigm’ is based on a network view, whereby mutuality enhances benefits 
and reduces risks for the firm and its stakeholders. The book develops a vision for a strategy in 
society in which, rather than the invisible hand of the market, it is the visible hands of the firm and the 
stakeholders that lead to an overall increase in the welfare of society. 


