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It has been a joy for 

me working on the 

Prague conference and 

learning from Jeff and 

Maurizio. I received 

many great sugges-

tions for possible Sun-

day sessions, and re-

flecting the service 

orientation of our in-

terest group our IG members were quick to 

accept invitations to participate in the pro-

gram as panelists, facilitators or chairs. In 

fact, the acceptance rate was 100%! I thank 

each of these scholars for their willingness to 

participate in what will surely be thought-

provoking sessions. Details of these sessions 

are provided later in this newsletter.  

Since its recent inception, the Stakeholder 

Strategy IG has been growing in membership 

and in scholarly contribution. Looking for-

ward, we hope to expand opportunities for IG 

 

members to meet and share our work. We are 

therefore sponsoring a track on Stakeholder 

Involvement in Complex Settings at the 

SMS Special Conference on Strategy in 

Complex Settings in Glasgow, Scotland on 

June 20-22
nd

, 2013. This promises to be an 

intimate conference that will provide time to 

discuss provocative ideas and new stakehold-

er-related research directions in a relaxed yet 

exceptional setting. Short proposals for paper 

and panel sessions in Glasgow are due by 

November 30, 2012. A call for papers for 

our Glasgow track, along with a link to the 

conference Website, can be found elsewhere 

in this newsletter. I encourage everyone to 

consider submitting a proposal, and I hope to 

see many of you in Glasgow! 

Also looking forward, the 33
rd

 SMS Inter-

national Conference will be held in Atlan-

ta, USA from September 28
th

 – October 1
st
, 

2013. The theme is sustainability – the ca-

pacity to endure – which should be a great 

 

Inside this issue 

 A Note From Richard Priem, SSIG Associate Program Chair in Prague………………….……....1 

 Highlights from the SMS Conference in Prague………………………………………………...….….…..2 

 Interview with Maurizio Zollo, Chairperson of the SSIG………………………………………..…..….4 

 The Practitioner’s View: Petra Danielsohn, Vice President, Pfizer Inc. …………….……..….…5 

 Young Academics: A Swiss Perspective in Stakeholder-Related Research…….……………….7 

 Call Mini-Conference Glasgow………………………………………………………………………………………9 

 Publications by Members……………………………………………………………………………………………11 

A Note From… 

Richard Priem 

SSIG Associate Program Chair for the SMS Annual Conference in Prague 

University of XY 



Stakeholder Strategy Interest Group 

Newsletter 
Autumn/Winter 2012   

 

 

 

A
u

t
u

m
n

/
W

in
t

e
r

 2
0

1
2

 

topic for those of us working in stakeholder 

strategy. The conference link is 

http://atlanta.strategicmanagement.net/. It has 

been an honor to be associate program chair 

for Prague, and I am looking forward to my 

time as program chair in Atlanta. 

Thanks again to everyone who participated in 

the Prague Sunday program! 

Richard 

 

The Stakeholder 

Strategy IG spon-

sored or co-

sponsored three 

well-attended ses-

sions for the Sunday 

pre-conference on 

October 7
th

 in Pra-

gue. We took the 

approach of coope-

rating with other 

SMS interest groups 

where possible. We held two multi-

disciplinary sessions, sponsored by the 

Stakeholder Strategy IG, Entrepreneurship 

IG, Strategy Practice IG and Global Strategy 

IG, plus one session all our own. These ses-

sions are described below. 

Session 126, 8:00-9:15am, Terrace 2 

Entrepreneurship & Stakeholders - The 

Future Research Agenda 

Chair/Facilitator: Ajai Gaur, Rutgers 

Sponsoring IG‘s: Stakeholder Strategy, Entre-

preneurship  

Speakers/Panelists: 

Mike Wright, Imperial College London 

Sharon Alvarez, Ohio State University 

Bob Hoskisson, Rice University  

This session was held at 8am on Sunday 

morning, and nevertheless drew about 20 

active participants! The panelists – many 

thanks to Mike, Sharon and Bob, and to Ajai 

for ably chairing the session – explored fu-

ture research directions at the intersection of 

entrepreneurship and stakeholder concerns, 

and offered their insights on the highest-

potential future research directions. Some 

key issues/questions included: 

1. Opportunity creation by stakeholders of 

existing firms. For example, how do different 

stakeholders (e.g., suppliers, customers, em-

ployees, shareholders, community members) 

create opportunities and become entrepre-

neurs? Are there differences in the process of 

opportunity creation among these stakeholder 

groups? Are opportunities more likely to be 

successful commercially if they are exploited 

by multiple stakeholders forming a nascent 

enterprise rather than by one stakeholder or 

one stakeholder group? And what are the 

unexplored research opportunities following 

these sorts of questions? 

2. How might advances in stakeholder theory 

inform entrepreneurship research, and vice 

versa? How might improved knowledge of 

different stakeholders fit within and affect 

the creation of business ecosystems? 

3. How do ideas for stakeholder research 

regarding firm governance and institutions 

relate to family firms? 

Session 130, 9:30-10:45, Club A  

Practicing Strategy in Transition Econo-

mies: Reframing, Rethinking and Renewing  

SMS Annual Conference Prague 

Highlights 

of the SSIG Activities 

http://atlanta.strategicmanagement.net/
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Chair/Facilitator: Sotirios Paroutis, Warwick 

Business School 

Sponsoring IGs: Stakeholder Strategy, Strategy 

Practice, Global Strategy 

Speakers/Panelists: 

Charles Dhanaraj, Indiana University 

Jonathan Doh, Villanova University  

Loizos Heracleous, Warwick Business School  

Marjorie Lyles, Indiana University 

Sybille Sachs, University of Applied Sciences 

for Business Administration Zurich 

Richard Whittington, Oxford University 

This session was attended by about 50 people 

and generated very active discussion. We 

heard from a panel of distinguished scholars 

who discussed a variety of approaches that 

can help us to better understand, explain and 

anticipate the complex issues that character-

ize strategy in transition economies. A spi-

rited discussion followed, and everyone left 

the room with ideas and inspiration regarding 

research opportunities and the potential for 

collaborative research. Many thanks to Jona-

than Doh and Sybille Sachs, who ably 

represented the Stakeholder Strategy IG on 

the panel. Most of the proposed ideas for 

examining and integrating transitioning 

economies more in academic research re-

volved around stakeholder approaches. 

Session 276, 11:15am-12:30pm, Meeting 

Hall IV(b)  

Performance Measurement Tools: A Review 

of Progress 

Chair/Facilitator: Déborah Phillipe, University 

of Lausanne  

Sponsoring IG: Stakeholder Strategy  

Speakers/Panelists: 

Graham Kenny, Managing Director of Strate-

gic Factors  

Mike Bourne, Professor of Business Perform-

ance, Cranfield University  

Daniel Oyon, Professor of Accounting and 

Control, University of Lausanne 

Gerhard Speckbacher, Professor of Strategic 

Management and Management Control, Vienna 

University of Economics and Business. 

It has been 25 years since Analog Devices 

developed the first Balanced Scorecard, 

which was subsequently adopted and com-

mercialized by Robert Kaplan and David 

Norton. The Balanced Scorecard method has 

had a significant impact on how performance 

measurement is conducted in organizations, 

but it has not of course been the only tool for 

measuring organizational performance de-

veloped over this period – with the Perfor-

mance Prism and the Strategic Factor Sys-

tem, which produces a Focused Scorecard, 

being two others. The practitioner and aca-

demic panelists in this workshop – many 

thanks to Graham, Mike, Daniel and Ger-

hard, and to Déborah Phillipe for effectively 

facilitating – reviewed and critiqued the tools 

that have been developed, both before and 

since Analog Devices' contribution, and con-

sidered where to go from here. The workshop 

was attended by 40 participants, and a spi-

rited discussion occurred concerning the 

roles of financial versus non-financial meas-

ures and the unique role of sustainability fac-

tors in evaluating a firm‘s performance. 

In sum, the Stakeholder Strategy IG spon-

sored sessions that advanced the discussion 

of stakeholders‘ roles in entrepreneurship, 

transitioning economies and performance 

measurement, and we expect to have similar-

ly path-breaking pre-conference sessions 

next year in Atlanta! 
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Interview conducted by Sybille Sachs 

What are the current 

strategic issues for the 

Stakeholder Strategy 

Interest Group? 

 
I would like to point at 

three important issues 

related to my recent 

research. I think these 

issues are important for the whole field as we 

are all struggling with them and have to find 

solutions. 

The first issue is about our capacity to dialo-

gue with other scientists. Sustainability and 

the stakeholder-based view of the firm re-

quire both that we study the social and envi-

ronmental implications of decisions and ac-

tions made by companies. This implies that 

we as management scholars need to invest in 

our capacity to go out of our comfort zone 

and start working effectively with environ-

mental scientists, sociologists, political scien-

tists, psychologists, and so on. Just recently, 

even neuroscientists became interested in the 

very complex task of individual strategic 

decision making, empathy, care and gene-

rosity in the context of the firm. Are we will-

ing to start talking to other scientists who 

speak different scientific languages and work 

together with them?  

The second issue is about designing projects 

that are meaningful not only for stakeholder 

scholars, but also for the companies we want 

to engage with. Sustainability and stakehold-

er management require a thorough involve-

ment with a large number of companies and 

we need to figure out, how we make our re-

search relevant for them. This is not about 

translating research articles into managerial 

language, this is about an engaged process of 

collaboration between stakeholder scholars 

and managers that results in value for the 

participating companies. For example, one 

can think about experimental designs, cen-

tered on the strategic problems, companies 

are dealing with. That would allow us to gen-

erate data and evidence for articles, but at the 

same time would help companies to tackle 

strategically relevant issues of sustainability. 

The third issue is about the dynamics of sus-

tainability and stakeholder management in 

companies. It is crucial to understand the 

evolutionary process of how companies 

change their fundamental traits, operations, 

strategies, culture, and how they learn to 

change. It is not enough to assess the drivers 

of sustainability and stakeholder manage-

ment for certain companies or individual 

decisions at a given point of time. We need 

not only to enter companies deeply, but also 

to stay inside a company for a sufficient 

amount of time. This clearly adds to the 

complexity of research designs, but brings in 

new questions and enables stakeholder scho-

lars to create value for the collaborating 

companies and their stakeholders. 

Who are the important stakeholders for 

our field? 

Besides the already mentioned scholars from 

other fields and the collaborating companies 

which are critical for our community, we 

need to study and engage with those compa-

nies‘ stakeholders. As important as to under-

stand what actually is going on inside of a 

company is to understand the perspective of 

the company‘s stakeholders about what they 

think is going on. For example, social rating 

agencies, ministries and local governments 

are in constant interactions with the compa-

nies that we are studying. We need to learn 

how to engage with those stakeholders of 

collaborating companies because we need to 

understand a phenomenon from both the 

company‘s and its stakeholders‘ perspective. 

 

Interview with… 

Maurizio Zollo 

Chairperson of the SSIG 
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Another critical stakeholder we rarely talk 

about are the sources of funding for our re-

search and our capacity as a community of 

scholars to understand what it takes to en-

gage foundations, agencies and research 

agencies of different kinds. This is, of course, 

important because of the funding, but also 

because we need to educate possible sources 

of funding about the importance of the work 

we are doing and the implications or re-

quirement it has. Otherwise, it is very hard 

for funding agencies to understand why ex-

penses related to, for example, longitudinal 

designs or methods from neurosciences are 

necessary. This research is a lot more com-

plicated and expensive than collecting arc-

hival data from databases that already exist. 

How can the Strategic Management Socie-

ty be of any help with funding? 

There is an ongoing discourse among senior 

members, about how to use the Strategy Re-

search Foundation, which the Strategic Man-

agement Society has established. Within the 

task of creating institutional linkages to ma-

jor research funding agencies and founda-

tions, the issue of co-funding is of particular-

ly interest. It is much more interesting and 

acceptable for funding partners to know that 

another funding agency or foundation put in 

the remaining 70 percent of a project‘s finan-

cial resources. 

The Strategy Research Foundation can leve-

rage significantly the amount of funding that 

stakeholder scholars receive, if there are ex-

isting relationships with other foundations 

and research funds. Stakeholder scholars 

should be particularly sensitive to funding 

not only from companies, but also from the 

civil society or from governmental sources, 

as our research has a strong impact at the 

societal level. But we are not really using that 

potential, right now. 

 

 

 

 

Interview conducted by Sybille Sachs 

What are the most im-

portant topics in the 

context of stakeholder 

strategy for Pfizer at the 

present time?  

An important topic in our 

stakeholder strategy is 

certainly the change in the 

stakeholder network. The 

classic stakeholder relationship in the phar-

maceutical industry is based on the collabo-

ration and the interaction with physicians. 

This relation remains essential, however it 

has declined somewhat as other stakeholders 

have gained influence. These other stake-

holders are for example the health insurance 

companies, which pay for the benefits pro-

vided by the health care system. Depending 

on how the health care system of a country is 

structured, an important role will also be 

played by the pharmacists, the patients them-

selves, science and the media, all of which 

change the field of our significant stakehold-

ers. In Europe for example the focus has 

shifted to the insurance companies as benefit 

payers. But also the examination of the quali-

ty of medical services has become more im-

portant, as carried out for example by the 

National Institute for Health and Clinical 

Excellence (NICE) in Great Britain. In the 

emerging markets the physicians are still our 

most important stakeholders. However the 

trend of taking various stakeholders into con-

sideration, as it is prevalent in the industrial 

markets, is also already noticeable in the 

emerging markets. Depending on where in 

the world one is, one finds oneself at another 

stage in the process that is leading to the con-

sideration of a larger number of stakeholders 

in the everyday business of the pharmaceuti-

The Practitioner’s View 

Petra Danielsohn 

Vice President, Pfizer Inc. 
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cal industry. 

What difference do you see among the 

stakeholder strategies of different firms in 

Europe, the USA and newly industrialized 

countries? Where do you see the main dif-

ferences in the change of the stakeholder 

networks? 

In recent years the health care systems in 

Europe, the USA and also Japan have fo-

cused strongly on the economic aspect, in 

other words on the affordability of health 

care. This is a problem in all countries, as on 

the one hand life expectancy is increasing 

and on the other also the illnesses connected 

with it. The question is therefore how can we 

as a society pay the costs and deal with the 

significant cost pressure of the health care 

system. One measure was that part of the 

physicians‘ freedom in prescribing medicine 

was revoked. The influence of decision-

makers of those stakeholders, responsible for 

paying for the benefits, has increased. In Eu-

rope these are the insurance companies, but 

also the state, depending on the predominant 

health care system. In the USA this affects 

the patients‘ share of the health care costs but 

also Medicare and the Health Maintenance 

Organizations (HMO). 

In the newly industrialized countries many 

health care systems exist, in which the pa-

tient has to pay all or part of the medical ser-

vices. The pharmaceutical industry is paying 

increasing attention to countries in Asia like 

India and China, mostly on the basis of the 

question of how one can provide health care 

to all patients. We need efficient processes in 

the health care system and good coverage of 

the people in these countries, because the 

better the healthcare, the higher the society‘s 

productivity. On the other hand, in these 

countries the cost aspect is increasingly push-

ing itself into the foreground. On the one 

hand, one has to take care of a larger popula-

tion, and on the other the people in these 

countries cannot afford the health care indi-

vidually, as there is no health insurance. All 

the same many aspects of the health care 

systems of the traditional industrial countries 

are being transferred to the newly industrial 

countries. According to how the health care 

system develops in these countries, the num-

ber of stakeholders, with which the pharma-

ceutical firms will have to collaborate and 

interact, will increase significantly. 

Do you regard the managing and interac-

tion in these collaborative stakeholder re-

lations as a core competence of a firm? 

We have to collaborate in various areas. It 

begins with developing medicines, and also 

affects marketing and the sales people for the 

respective target groups. But also public rela-

tions, the approach to the physicians and set-

ting prices for medicines are various aspects, 

which need to come together in the value 

creation chain, so that we can make a differ-

ence in a country. If we look at this structu-

rally, I think it has to do with the accom-

plishments of a matrix team, whose members 

have very different competences. The com-

petence to collaborate can be seen in the 

transformation of certain functions. Twenty 

years ago the product manger was a person, 

who had also worked on the brand. Today a 

product manger is also primarily a facilitator, 

who has to have the ability to manage the 

various functions and the stakeholder rela-

tions, so that the complete construct of a 

medicine can be successful in the market of a 

country or a region. The function of a prod-

uct manager has clearly changed. 

Where will Pfizer place the most emphasis 

in the next few years regarding the man-

agement of stakeholder relations? 

Pfizer clearly places emphasis on stakeholder 

management. The problem is that every 

country has a different health care system 

with respective stakeholder relations. De-

pending on the focal countries, the product or 

the therapeutic indication, stakeholders differ 

in their importance and influence. In a coun-

try like Brazil for example, a large amount of 

the medicine is bought by the state via insti-
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tutionalized processes in the health care sys-

tem. The state is therefore an important 

stakeholder, however at the same time I have 

to consider the physicians and other stake-

holders.  

The evaluation of the importance of the 

stakeholder is complex and varies with the 

medicine, the therapeutic indication area and 

the health care system of the specific coun-

try. Therefore an essential part of stakeholder 

management consists of understanding which 

aspect of the stakeholder relation needs to be 

considered for a medicine in a specific coun-

try. The question is therefore not, which is 

my generally most important stakeholder on 

a global level, but rather understanding the 

differences in our stakeholder network in the 

different countries and with different medi-

cines. 

 

 

Effectiveness of Transnational Standard 

Initiatives (TSI) in the apparel industry: 

An Empirical Examination 

Do transnational standard initiatives (TSI) 

lead to effective solutions of a focussed is-

sue? And if yes, when? In TSIs stakeholders 

around transboundary issues (e.g. health, 

climate) try to find solutions for these issues. 

Up until now research about their effective-

ness is quite rare. This work therefore exam-

ines the effectiveness of two TSIs with re-

spect to labour rights in the apparel industry 

(Business Social Compliance Initiative 

(BSCI) and Fair Wear Foundation (FWF)). 

They are implemented in supplying produc-

tion factories on demand of (Western) buyer 

and TSI-member companies. 

It is hypothesized that characteristics of 

stakeholder involvement, transparency and 

strictness of rules influence effectiveness. 

Additionally, factors influencing effective-

ness are looked for in an inductive way. 

Methodologically, the investigation relies on 

a longitudinal case study design. Empirical 

data are from interviews with NGOs and 

companies (Switzerland and China) as well 

as from public and confidential documents. 

Preliminary empirical evidence generally 

supports the theoretical expectations, how-

ever, also uncovers surprising additional fac-

tors. 

  Claude Meier 

  Claude.Meier@fh-hwz.ch 

 

 

The Western Side of Microfinance: Case 

Research on Stakeholders’ Perceptions in 

Microfinance Investment 

Over the last decades, microfinance has made 

a profound transition from a social move-

ment to a commercialized multi-billion-

dollar industry. Institutions providing finan-

cial services at the bottom of the pyramid 

(BOP) originally initiated by NGOs and in-

ternational development aid, are today more 

often than not cross-border funded by highly 

specialized and professional investment ve-

hicles (MIVs) from western countries. Social 

Responsible Investments (SRIs), including 

the ones in microfinance, have gained 

enormous attention among western investors 

lately. Against the backdrop of the increasing 

integration into mainstream finance, stake-

holders along the microfinance value chain 

have to accept new challenges and are being 

closely scrutinized in their dealing with the 

delicate balance between social impact and 

financial sustainability.   

Within the emerging field of social business-

es, this case study breaks new ground by ap-

plying specific concepts of stakeholder 

theory and social network analysis (SNA). 

Young Academics 

A Swiss Perspective… 

…in Stakeholder-Related Research 
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With a focus on a broad understanding of the 

‗microfinance mission drift‘ issue the qualita-

tive research stands for an explorative inves-

tigation into the perceptions of stakeholders 

as part of the Swiss microfinance investment 

landscape. 

Methodologically, semi-structured expert 

interviews are conducted with representatives 

of various stakeholder groups (e.g. asset 

managers, social investors and their wealth 

advisors, government officials, consultants 

and researchers) from different sectors (pub-

lic, private, non-governmental). In addition, 

over 100 empirical documents such as pub-

licly available interviews, corporate and 

market reports, news articles as well as au-

dio-visual material are analyzed to corrobo-

rate primary evidence. Preliminary insights 

suggest that although the various stakehold-

ers are driven by shared values, critical dis-

crepancies in the perceptions of individual 

roles and responsibilities do exist that require 

reconcilement in order to promote sustaina-

ble and responsible microfinance activities in 

the future. 

Marc Moser 

Marc.Moser@fh-hwz.ch 

 

 

The Impact of Stakeholder Identities on 

Mutual Value Creation 

In an interconnected and knowledge-based 

world, business scholars and managers are 

increasingly aware that stakeholder relation-

ships are crucial for an organization‘s value 

creation in the context of a complex focal 

issue. To explain value creation in issue-

based stakeholder networks, scholars rely on 

a conception of stakeholders as social groups. 

However, there is surprisingly little research 

available which focuses on the effects of in-

tergroup processes between stakeholder 

groups and corresponding impact on mutual 

value creation. I address this research gap by 

examining the question of how mutual value 

creation in issue-based stakeholder networks 

depends on the process of individuals‘ identi-

fication with stakeholder groups. I ground 

this microfoundation of relationship-based 

value creation in stakeholder networks in 

instrumental stakeholder theory, social iden-

tity theory and the resource-based view of 

strategy theory. The derived multi-level 

model comprises individual group-level 

processes related to mutual value creation 

among stakeholder groups in the context of a 

complex issue. I conduct a series of experi-

ments to investigate the impact of an individ-

ual‘s identification with a stakeholder group 

on trust, cooperation, and the perception of 

integrative solutions in stakeholder relation-

ships. 

Thomas Schneider 

T.Schneider@fh-hwz.ch 

 

 

The Influence of the Stakeholder View on 

Recruitment Practice – A Swiss and Ger-

man Case Study 

In the coming years, the demographic change 

and its influence on the labour market will 

create enormous strategic challenges for Eu-

ropean organisations who will struggle to 

find the qualified people to run their busi-

nesses. This demands alternative approaches 

for the Human Resource Management of 

those organisations, particularly in recruit-

ment; thus, creating the need for change in 

the way recruitment efforts are seen and how 

recruitment is strategically considered. The 

stakeholder theory offers an alternative view 

on organisational systems and areas. This 

research project aims to explore the effect of 

a stakeholder perspective on the recruitment 

process of organisations. It further intends to 

find out if the network becomes more impor-
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tant as a source for talents in the times of the 

incipient demographic change, as well as its 

contribution to Human Resource marketing 

efforts. The overall objective of the disserta-

tion is to understand the influence of stake-

holder networks on the recruitment of orga-

nisations. A multi-case study design has been 

chosen that follows a phenomenological ap-

proach. Two organisations in challenging 

labour market situations will be investigated. 

One of those organisations is actively manag-

ing its stakeholder network and is professio-

nally engaging with them, while the other 

organisation is widely ignoring the opportun-

ities that the stakeholder network might pro-

vide. This dissertation project intends to help 

in finding out how the stakeholder view con-

tributes to the recruiting engagement of or-

ganisations and therefore might bear the po-

tential for new insights and solutions. 

Michael Sitte 

Michael.Sitte@fhnw.ch 

 

 

Fighting Corruption through Multisector-

al Stakeholder Networks 

Corruption is a global problem that costs 

trillions of dollars every year, debases de-

mocracy and undermines the rule of law. 

Many instruments have been developed to 

encounter corruption, including: corporate 

compliance systems, elaboration of national 

legislation and international efforts by NGOs 

and IGOs. But still the problem cannot be 

accurately handled. As corruption is a global 

public policy issue which no one can solve 

on their own and which involves many 

stakeholders with different values and priori-

ties, new forms of governance at the intersec-

tion of the public, private and not-for-profit 

sectors are needed to fight corruption. There-

fore tripartite multisectoral stakeholder initia-

tives like the Extractive Industry Transpar-

ency Initiative or the Construction Sector 

Transparency Initiative have been launched. 

The theoretical framework of this thesis con-

sists of the networked governance and the 

issue based stakeholder approach. The func-

tional and structural factors, which influence 

the actors and processes of a multisectoral 

stakeholder network will be investigated 

through a comparative case study. Semi-

structured interviews with various stake-

holders from the network will be conducted 

and publicly available documents will be 

analyzed. This dissertation can develop the 

stakeholder theory by applying it systemati-

cally to analyze issue-based multisectoral 

stakeholder networks and yield insights into 

the changing role of states, IGOs, multina-

tional companies and transnational civil soci-

ety organizations. 

Sabrina Stucki 

Sabrina.Stucki@fh-hwz.ch 

 

 

The Strategic Management Society special 

conference in Glasgow combines four in-

depth tracks with integrative plenary sessions 

that together contribute to the theme of strat-

egy in complex settings. Three of the tracks 

align broadly with those SMS Interest 

Groups supporting the event – Stakeholder 

Strategy, Strategy Process & Strategy Prac-

tice – and the fourth focuses on engagement 

with the practitioner community. 

Call for Proposals for the SMS Special Confe-

rence 

Strategy in Complex Settings 

Glasgow, Scotland, June 20-22nd, 2013 

Proposals due November 30, 2012 
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At a time when the global economy is expe-

riencing dramatic changes, the Glasgow Spe-

cial Conference aims to bring the academic, 

business and consulting (ABC) communities 

together in joint pursuit of innovative res-

ponses to the ―new reality‖ in which tradi-

tional economic powers can no longer as-

sume a future comprising uninterrupted 

growth. New global issues are calling forth 

hitherto unseen requirements for collabora-

tive thought and working relationships. 

These complex, multi-stakeholder settings 

represent challenging contexts which are 

likely to require new approaches to strategy 

and strategic management.  

The Glasgow Special Conference will focus 

attention on the unique challenges facing 

both strategists and strategy researchers as 

they address complexities within and beyond 

the firm. Better strategy and better strategy 

research will be required to deliver positive 

impacts in each of the ABC communities that 

form SMS, as well as the broader ecosystems 

in which these communities exist. Historical-

ly, impact has often been conceptualized in 

terms of dependent variables such as firm 

performance or growth. Whilst these remain 

important, there is an urgent need to consider 

impact in other terms such as sustainability, 

mutuality, the co-creation of value and the 

development of compelling joint futures. The 

Glasgow Special Conference will invite theo-

retical and empirical contributions which 

consider engagement, dialogue and impact 

across diverse, multi-stakeholder contexts 

and challenging complex problems. 

The Stakeholder Strategy Interest Group 

is sponsoring the following track in Glas-

gow: 

Stakeholder Involvement in Com-

plex Settings 

Representative questions that might be ad-

dressed by those submitting to this track in-

clude, but are not limited to: 

a. What forms of stakeholder engagement 

and interaction best manage the balance be-

tween competition and cooperation within, 

across and between industries? 

b. How are new and emerging phenomena, 

practices and technologies (such as social 

media, etc.) influencing stakeholder in-

volvement in strategy development? Do such 

technologies help or hinder in complex set-

tings? 

c. Are there new modes of participation, 

measurement and reward which foster effec-

tive stakeholder cooperation and build better 

governance in the sustainable generation of 

shared value? 

We welcome conceptual and empirical sub-

missions that clarify issues associated with 

stakeholders in complex settings. We en-

courage multiple viewpoints and cross-

disciplinary dialogue, and actively seek sub-

missions using traditional and non-traditional 

methods that could include: theory building, 

case studies, ethnographies, surveys, mathe-

matical models and large-sample quantitative 

studies, among others. We are committed to 

providing an atmosphere encouraging exten-

sive interaction and mutual learning among 

track participants, plus stimulating and deve-

lopmental feedback for contributors. 

Proposals (5-7 pages, for paper and panel 

sessions) relating to the conference theme are 

invited. Only original, unpublished work is 

sought.  

Deadline for Submission of Proposals: No-

vember 30, 2012 

For more submission and conference de-

tails, go to: 

http://glasgow.strategicmanagement.net/. 

 

http://glasgow.strategicmanagement.net/
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Boddewyn, J., & Doh, J. P. (2011). Global Strategy and the Collaboration of MNEs, Governments 

and NGOs for the Provisioning of Collective Goods in Emerging Markets. Global Strategy 

Journal, 1, 345-361. 

Abstract 

The global business environment is increasingly characterized by dynamic collaborations among 

public as well as private for-profit and not-for-profit actors for the provision in emerging markets 

of such local public goods as health, education, transportation, and utilities whose supply has re-

ceived scant attention in international business research. Drawing from, and expanding on, trans-

action-cost economics and institutional theory, we analyze the choice of collaborative arrange-

ments among the three parties for the local supply of these public goods—here, called a ‗collective 

goods‘ via contracting, alliance, internationalization or assistance—the latter a governance mode 

hitherto overlooked in transaction-cost economics but essential in dealing with collective goods 

and nonmarket actors. We discuss the implications of these arrangements for multinational enter-

prise nonmarket strategies within the realm of global strategy. 

 

Clark, C. E., & Crawford, E. P. (2012). Influencing Climate Change Policy: The Effect of Share

 holder Pressure and Firm Environmental Performance. Business & Society, 51(1), 148-175. 

Abstract 

Firms face a great deal of pressure to engage in the heightened debate about climate change poli-

cies and practices. Building on the corporate political strategy literature, the authors evaluate how 

firms choose to influence those policies when faced with pressure from shareholders and activists. 

The authors triangulate firms‘ choice of corporate political activity (CPA) with their environmen-

tal performance to draw out whether performance affects the firm‘s choice of engagement level in 

CPA. The authors find that firms in the S&P 500 use a form of constituency-building (CB) more 

often than a financial-incentive (FI) tactic and that environmental performance moderates this 

choice. To date, there is little research connecting corporate political activity and climate change 

policies and performance. This research is intended to contribute to this literature gap. 

 

Crilly, D. 2011. Predicting Stakeholder orientation in the Multinational Enterprise: A Mid-range 

 Theory. Journal of International Business Studies, 42, 694-717. 

Abstract 

I apply fuzzy-set analysis to documentary evidence and 298 interviews with managers and stake-

holders to explain whether the subsidiaries of multinational enterprises adopt a shareholder-centric 

orientation, centered on maximizing shareholder wealth, or a stakeholder-centric orientation, cen-

tered on creating value for a broader range of stakeholders. Two findings emerge. First, although 

theory emphasizes external stakeholders‘ control over resources, control through the corporate 

parent crowds out the voices of local stakeholders. Second, although institutional theory proposes 

isomorphism with local norms, some corporations are subject to global scrutiny, and their subsidi-

aries face higher requirements for social engagement than their peers. 

 

 

 

Publications by Members 
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Crilly, D., & Sloan, P. (2012). Enterprise logic: Explaining corporate attention to stakeholders 

from the ‚inside out‗. Strategic Management Journal, 33, 1174-1193. 

Abstract 

Why are some firms more effective than others at addressing stakeholder concerns? Conventional 

theories focus on variables in the external environment and cannot adequately explain variance 

across firms operating in the same context. Our matched-pair study of eight global corporations 

goes inside the firm and investigates the role of managerial cognition on corporate attention to 

stakeholders. We find that top management‘s conceptualization of the firm‘s relationship with 

society prompts distinct foci of attention and potentially constrains how well a single firm can 

simultaneously attend to multiple stakeholders. 

 

Crilly, D., Zollo, M., & Hansen, M. (forthcoming). Faking it or Muddling Through? Understand-

ing Decoupling in Response to Stakeholder Pressures. Academy of Management Journal, 

forthcoming. 

Abstract 

In an in-depth study of 17 multinational corporations, we find that firms facing identical pressures 

decouple policy from practice in different ways and for different reasons. Firms' responses can be 

either intentional or emergent, where responses are generated locally without firm-wide coordina-

tion. In the presence of information asymmetry between firms and their stakeholders, we find that 

managers' responses are intentional ("faking it") and depend on how they perceive their interests. 

In the presence of competing stakeholder expectations, responses are emergent ("muddling 

through") and depend on the degree of consensus among managers in their readings of the envi-

ronment. 

 

Den Hond, F., de Bakker, F., & Doh, J.P. (in press). What Prompts Companies to Collaboration 

with NGOs? Recent Evidence from the Netherlands. Business & Society. 

Abstract 

This article examines the factors that influence the propensity of corporations to engage with 

NGOs. Drawing from resource dependency theory (RDT) and related theories of social networks 

and the resource-based view of the firm, the authors develop a series of hypotheses that draw from 

this conceptual foundation to predict a range of factors that influence firms to collaborate with 

NGOs. These factors include the level of commitment of the firm to CSR, the strategic fit between 

the firm‘s and the NGO‘s resources, the level of trust the firm has in NGOs, the frequency of con-

tact with NGOs, prior level and perception of experience with NGOs, and the level of pressure 

exerted by NGOs. The authors report on results of a survey of the Top 500 firms in the Nether-

lands on their interactions with NGOs, finding general support for our hypotheses, and suggest 

that understanding the motives for firm–NGO interactions can teach us more about firms‘ corpo-

rate social activities and the way such activities are shaped in the dynamic interplay between firms 

and their stakeholders. Our findings are relevant for future research on cross-sectoral interactions, 

for corporations considering future relationships with NGO cohorts, and for broader questions 

about the role of stakeholders and the role of business in society. 
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Doh, J. P., Stumpf, S. A., & Tymon, W. (2011). Responsible Leadership Helps Retain Talent in 

India. Journal of Business Ethics, 98(1), 85-100.  

Abstract 

The role of responsible leadership—for each leader and as part of a leader‘s collective actions—is 

essential to global competitive success (Doh and Stumpf, 2005; Maak and Pless, 2006a). Failures 

in leadership have stimulated interest in understanding ‗‗responsible leadership‘‘ by researchers 

and practitioners. Research on responsible leadership draws on stakeholder theory, with em-

ployees viewed as a primary stakeholder for the responsible organization (Donaldson and Preston, 

1995; Freeman, 1984; Mitchell et al., 1997; Phillips and Freeman, 2003. We define and operatio-

nalize responsible leadership from the perspective of employees and their views of the actions of 

their leaders. Drawing on a comprehensive survey of 28 Indian and global organizations operating 

in India, we report the results from 4,352 employees on the relationship between responsible lea-

dership, their pride in and satisfaction with their organization, and retention 1 year later. Strong 

associations were found among these variables suggesting that responsible leadership—employee 

perceptions of the support they receive from managers, the HR practices, and corporate socially 

responsible actions—may be an overarching construct that connects them to the organization. 

 

Gurkov, I. (2011). Innovative Development in Russian Companies. In A. G. Teslinov (Ed.), 

 Quality of Management (pp. 145-176), Yaroslavl: MUBiNT. 

Abstract 

The paper outlines major stakeholders of innovation processes and shows how recent strategic ac-

tions in several large Russian corporation satify the claims of particular stakeholders. 

 

Gurkov, I. (forthcoming). Why some Russian Industrial Companies Innovate Regularly: Determi

 nants of Firms‘ Decisions to Innovate and Associated Routines. Journal for East European 

 Management Studies. Available at http://ssrn.com/abstract=2039052. 

Abstract 

Through a survey of CEOs of Russian industrial companies administered in the second half of 

2011 we have tried to understand the forces that lead some firms to decide to engage in more inno-

vative activities than others and examined the types of routines associated with this decision. As a 

theoretical framework we use an amalgamation of stakeholder theory and evolutionary economics. 

We found that the most important factors that predispose Russian CEOs towards regular innova-

tions are awareness of rapid changes in technologies and products, positive assessment of the mar-

ket trends and ability to orchestrate intra-industry cooperation. The most visible routine associated 

with more innovative behavior is the wide use of subcontractors for most of the activity related to 

innovations. 

 

Harrison, J.S., & Bosse, D.A. (forthcoming). How much is too much? The limits to generous 

 treatment of stakeholders. Business Horizons. 

Abstract 

Firms must allocate some minimum amount of value to stakeholders in order to retain access to 

the resources they provide. Stakeholder theory suggests managers optimize firm-level perfor-

mance by allocating more than this minimum amount. But how much is too much? This article 

addresses the misleading notion that more is always better when it comes to the treatment of 

stakeholders and, in doing so, provides a needed refinement of the boundary of stakeholder 

theory‘s predictions.  The upside for managers is guidance in distinguishing between the types of 
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value-allocating behaviors that will lead to greater value creation in their firms and actions that are 

likely to reduce value overall. 

 

Julian, S. D., & Ofori-Dankwa, J. (forthcoming). Financial Resource Availability and Corporate 

 Social Responsibility Expenditures in a Sub-Saharan Economy: The institutional differen

 ce hypothesis. Strategic Management Journal.  

Abstract 

Studies done in developed economies have demonstrated a positive relationship between financial 

resource availability and CSR. Arguments that we term the Institutional Difference Hypothesis 

(IDH) drawn from the institutional literature, however, suggest that institutional differences be-

tween developed and developing economies are likely to result in different CSR implications. In-

tegrating the logic of IDH with insights from slack resources theory, we argue that there exists a 

negative relationship between financial resource availability and CSR expenditures for firms in 

Ghana, a sub-Saharan African emerging economy. We use lagged data from the Ghana Investment 

Promotion Centre and find that Return on Sales, Return on Equity and Net Profitability were con-

sistently associated with lower CSR expenditures. We highlight the implications of our findings 

for research and managers. 

 

Klein, P. G., Mahoney, J. T., McGahan, A. M., & Pitelis, C. N. (2012). Who is in charge? A Pro

 perty Rights Perspective on Stakeholder Governance. Strategic Organization, 10(3), 304-

 315. 

Abstract 

The fields of strategy and organization are dominated by the stylized idea that the purpose of the 

firm is to maximize returns on investment for equity shareholders. This idea is based on simplify-

ing assumptions about externalities, contractual ties, investments, and the nature of competition. 

As a result, the dominant conceptualization of the firm‘s purpose as shareholder value maximiza-

tion may lead to serious misunderstandings regarding the firm‘s contractual obligations. Further-

more, the idea of shareholder value maximization may lead to problematic and inaccurate repre-

sentations of organization, innovation, and other aspects of value creation and capture. Creating 

and capturing value in the presence of spillovers, relationship-specific investments, and complex 

contractual ties is difficult in ways that are obscured by a relentless focus on shareholder value. In 

this essay, we develop these claims and point to the consequences for the canonical business 

school curriculum, which does not deal sufficiently with the challenges of value creation and cap-

ture under more realistic assumptions. 

 

Marquis, C., & Lee, M. (forthcoming). Who is Governing Whom? Executives, Governance and 

 the Structure of Generosity in Large US Firms. Strategic Management Journal. 

Abstract 

We examine how organizational structure influences strategies over which corporate leaders have 

significant discretion. Using corporate philanthropy as a setting, we study how a differentiated 

structural element—the corporate foundation—constrains the influence of individual senior man-

agers and directors on corporate strategy. Our analysis of Fortune 500 firms from 1996 to 2006 

finds that organizational structure constrains the philanthropic influence of directors, but not of 

senior managers, a result contrary to what existing theory would predict.  We discuss how organi-

zational structure and corporate leadership interact and implications for the practice of corporate 

social responsibility. 
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Montiel, I., Husted, B., & Christmann, P. (2012). Using Private Management Standard Certificati

 on to Reduce Information Asymmetries in Corrupt Environments. Strategic Management 

 Journal 33(9), 1103-1113.  

Abstract 

This paper investigates how corruption in the institutional environment influences firms' decisions 

to obtain third-party certification to private management standards as signals of desirable conduct. 

We argue that policy-specific corruption erodes trust in government efforts to regulate firms' con-

duct, thus increasing the signaling value of private certifications and the likelihood of certification. 

However, widespread corruption in the general environment can extend distrust to private certifi-

cation systems, which reduces the credibility and signaling value of private certifications, thus 

decreasing the likelihood that firms obtain certification. Our empirical results based on ISO 14001 

environmental management system certification among 433 automotive plants in Mexico confirm 

these relationships. We discuss the implications of our findings for transaction cost economics, 

institutional theory, research, and practice. 

 

Oetzel, J., & Getz, K. (2012). Why and how might firms respond strategically to violent conflict? 

Journal of International Business Studies, 43(2), 166-186. 

Abstract 

The aim of this study is to investigate factors - specifically stakeholder pressures - that may affect 

the likelihood that firms will respond to violent conflict. Survey and archival data on respondents 

from 471 multinational and local firms operating in 80 countries were used to explore these issues. 

Key findings include: (1) local stakeholder pressure is associated with the likelihood that firms 

will respond directly to violent conflict, collaborating with other organizations or working alone 

when doing so; and (2) international stakeholder pressure is associated with the likelihood that 

firms will respond indirectly to violent conflict, collaborating with other organizations or working 

alone. 

 

Schrempf, J., Bosse, D.A. & Harrison, J.S. (forthcoming). Anticipating, preventing and surviving 

 secondary boycotts. Business Horizons. 

Abstract 

Even the best stakeholder-managed firms can suffer when they become the targets of a secondary 

boycott, as recent headlines attest. A secondary boycott is a group‘s refusal to engage a target firm 

with which the group has no direct dispute in an attempt to sway public opinion, draw attention to 

an issue, or influence the actions of a disputant. This article provides a new perspective and tools 

for both scholars and managers concerned with this phenomenon. Building on a stakeholder 

theory foundation, we examine possible actions managers can take to avoid being surprised by a 

secondary boycott, propose conditions that raise the probability of becoming the target of a sec-

ondary boycott, and develop four alternative approaches for managing stakeholder relationships in 

a world of secondary boycotts, consistent with the underlying stakeholder culture of the firm. 
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Stout, L. A. (2012). The Shareholder Value Myth: How Putting Shareholders First Harms Inves-

tors, Corporations, and the Public. San Francisco: Berrett-Koehler Publishers, Inc. 

Abstract 

Executives, investors, and the business press routinely chant the mantra that corporations are re-

quired to ―maximize shareholder value.‖ The results have been disastrous. ―Shareholder primacy‖ 

thinking causes corporate managers to focus myopically on short-term earnings reports at the ex-

pense of long-term performance; discourages investment and innovation; harms employees, cus-

tomers, and communities; and causes companies to indulge in reckless, sociopathic, and socially 

irresponsible behaviors. It‘s the kind of thinking that led directly to the recent worldwide econom-

ic collapse. Jack Welch, once a shareholder primacy true believer, has famously called it ―the 

dumbest idea in the world. 

Lynn Stout proves that there is in fact no legal obligation for corporations to maximize sharehold-

er value—scholars, lawyers, and corporate officers just assumed there was. Nor, she demonstrates, 

is maximizing shareholder value the optimal economic model—that‘s just another unproven as-

sumption, one that is conceptually muddled and, Stout shows, unsupported by the actual evidence 

on what drives good corporate performance. 

As if this wasn‘t enough, Stout also shows how shareholder primacy actually hurts individual in-

vestors by obscuring their real, diverse, human interests in the name of serving a hypothetical, 

homogeneous, abstract, and conscienceless shareholder. Stout looks at new theories that better 

serve the needs not only of actual human beings who invest but of corporations and society as 

well.  

 

Surroca, J., Tribó, J. A., & Zahra, S. (forthcoming). Stakeholder Pressure on MNEs and the Trans-

fer of Socially Irresponsible Practices to Subsidiaries. Academy of Management Journal. 

Abstract 

In this study, we explain how multinational enterprises (MNEs) respond to pressure to conform to 

their stakeholders‘ expectations for greater attention to corporate social responsibility (CSR). We 

invoke institutional theory to propose that mounting stakeholder pressure in the MNEs‘ home 

country leads to the transfer of socially irresponsible practices from their headquarters to their 

overseas subsidiaries. This transfer is more pronounced when subsidiaries are apparently uncon-

nected to the MNE, yet controlled by the headquarters through the appointment of the subsidiary‘s 

board members; the institutional environment of the MNE‘s home country enforces compliance; 

and the degree of institutional enforcement, vigilance, and sanctions for noncompliance in the 

subsidiary‘s host country is low. Our hypotheses are empirically supported using panel data on 

269 subsidiaries in 27 countries belonging to 110 MNEs from 22 countries. Results are robust to 

alternative measures, explanations, and sample. 

 

Vergne, J.-P. (2012). Stigmatized categories and public disapproval of organizations: A mixed 

methods study of the global arms industry (1996-2007). Academy of Management Journal, 

55(5). 

Abstract 

Using qualitative and quantitative methods, the paper draws on the categorization and stigmatiza-

tion literatures to predict the amount of negative social evaluations received by firms, i.e. disap-

proval. Association with a stigmatized category does not automatically result in disapproval, be-

cause straddling multiple categories dilutes stakeholder attention from the stigma. Findings high-
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light how managers can modify categorical associations at the industry and customer levels to 

decrease disapproval, and I discuss implications for diversification and internationalization strate-

gies. Results also show that 9/11 modified the saliency of the categories used by arms industry 

stakeholders. Finally, the paper suggests that stigmatized industries manage to thrive in the long 

run despite stigmatization thanks to their members‘ category straddling behavior, which makes 

social evaluations more neutral (less negative). 

 

Wicks, A.C., & Harrison, J.S. (forthcoming). Stakeholder theory, value and firm performance. 

Business Ethics Quarterly. 

Abstract 

This paper argues that the notion of value has been overly simplified and narrowed to focus on 

economic returns. Stakeholder theory provides an appropriate lens for considering a more com-

plex perspective of the value that stakeholders seek as well as new ways to measure it. We devel-

op a four-factor perspective for defining value that includes, but extends beyond, the economic 

value stakeholders seek. To highlight its distinctiveness, we compare this perspective to three oth-

er popular performance perspectives. Recommendations are made regarding performance mea-

surement for both academic researchers and practitioners. The stakeholder perspective on value 

offered in this paper draws attention to those factors that are most closely associated with building 

more value for stakeholders, and in so doing, allows academics to better measure it and enhances 

managerial ability to create it. 

 

Wolf, J. (forthcoming). Improving the Sustainable Development of Firms: The Role of Em-

ployees. Business Strategy and the Environment. DOI: 10.1002/bse.1731. 

Abstract 

External stakeholders have been found to drive an organizations' sustainable development, but the 

role of internal stakeholders such as employees has often been neglected in sustainability research. 

The objective of this research is to better understand the impact of organizational change for sus-

tainability on firm performance. The study seeks to understand how the consideration of em-

ployees into this change process moderates the organizational change and performance relation-

ship. Using data from 92 German manufacturing and service companies, the study finds that the 

implementation of sustainability is positively related to firm performance and that employee inte-

gration moderates this relationship to some extent. 

 

York, J. G., Sarasvathy, S. D., & Wicks, A. C. (forthcoming). Dialogue: An Entrepreneurial Pers-

pective on Value Creation in Public-Private Ventures. Academy of Mangement Review 

Abstract 

In this commentary we seek to extend the contribution of Kivleniece and Quelin (2012) showing 

how an alternate behavioral assumption – docility - could relax these restraints and help private 

actors to avail of an expanded set of public-private partnership opportunities. Further, docility may 

fuel intersubjective interactions and expand the opportunity set in novel ways. 
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The Autumn/Winter Newsletter 2012 of the SSIG 

was edited by  

 

Sybille Sachs  

(Sybille.Sachs@fh-hwz.ch) 

 and      and 

Thomas Schneider  

(T.Schneider@fh-hwz.ch).  

 

Please provide us with feedback about this 

current issue!  
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