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A Word From the CSIG Chair 

Govert Vroom 
Competitive Strategy Interest Group Chair 

IESE Business School 

Welcome to the Spring 2012 issue of the Com-

petitive Strategy Interest Group newsletter! This 

newsletter is filled with useful information 

about the upcoming SMS conference in Prague 

(October 7-9), other announcements, and a 

thought piece about outreach by Carolyn Woo. 

 

In this newsletter, you can find more infor-

mation about the three panel sessions Gary 

Dushnitsky is organizing on Sunday morning. 

As you probably know, this year the SMS main 

conference program is starting on Sunday, as 

opposed to Monday as in previous years. We 

hope that this will draw even more participants 

to the CSIG panel sessions, which allow mem-

bers of our interest group to gather around stim-

ulating topics such as the development of a the-

ory of industry evolution, the study of the phe-

nomenon of innovation tournaments, and new 

frontiers in computational approaches to strate-

gy and organizations research.  

Also included in this newsletter is information 

about two workshops the Competitive Strategy 

Interest Group (CSIG) is organizing on Satur-

day, October 6, the day before the main SMS 

program starts. For more information about 

these exciting workshops, look for the calls for 

participants on pages 5 and 6. 

 

The research workshop, orga-

nized by your representatives-

at-large Asli Arikan (left) and 

Giambattista Dagnino (below), 

will facilitate a gathering of 

senior and more junior schol-

ars in our field 

to discuss and receive feedback 

on work-in-process, as well as 

sessions to discuss critical as-

pects of the research and publi-

cation process.  
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The teaching workshop is focused this year on 

sharing of ideas and advice about teaching com-

petitive rivalry and game theory, as well as on 

the use of experiential exercises in teaching com-

petitive strategy.   

Your reps-at-large 

Todd Alessandri 

(left) and Tunji 

Adegbesan (right)  

are the organizers. 

 

Finally regarding the Prague conference, Glenn 

Hoetker, the organizer of the main program of 

the Competitive Strategy, has put together pa-

per and common ground sessions, which in-

clude a total of 78 studies, presented from Sun-

day to Tuesday!  

 

This newsletter also includes a thought piece by 

Carolyn Woo, one of our loyal and dedicated 

members. Carolyn recently decided to move 

from being Dean of a business school to become 

the CEO of Catholic Relief Services. In a fasci-

nating and highly personal letter, which I read 

in one breath, Carolyn describes why she 

sought out this change, what she is learning 

from this, and how we all could become more 

engaged in outreach to the world. 

 

I am delighted to present this spring newsletter 

to you and I hope that you will enjoy reading it. 

The Competitive Strategy IG now exists since 

seven years. In those years, we have developed 

some recurring activities including the pre-

conference research and teaching workshops, 

the Sunday panel sessions, and of course the 

Competitive Strategy sessions on the main pro-

gram.  

 

The newsletter, now in its 5th year, has helped 

us during these years to stay in touch with you 

and to share news from and for our members. 

We are now thinking how we can further in-

volve members to share ideas, new develop-

ments, or other pieces of information that might 

be interesting for our members, either through 

this newsletter or via other, online means. If 

you have any ideas or suggestions about that, 

let me know (vroom@iese.edu)! 

 

Enjoy reading this news-

letter and have a great  

summer! 

 

 

Govert Vroom  

 

 

 

 

Charles University, founded in Prague in 1348,  

was the first university in Central Europe 
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We will gather on Sunday for three intriguing 

sessions on Unified Theory of Industry Evolu-

tion, Competing for Innovation, and New  

Frontiers in Computational Approaches to  

Strategy and Organization.  

No preparation or prereg-

istration is necessary.  

 

See you in Prague!  

 
Gary Dushnitsky 

 

Unified Theory of Industry Evolution 
Panel Session 

 

Over the past decade, there has been increasing 

convergence between the literatures on strate-

gy, innovation, entrepreneurship, and entry.  

In this session, we will explore whether these 

literatures may be unified to inform a more 

complete understanding of industry evolution. 

Central to the discussion is the question: Based 

on these literatures, could we craft a unifying 

and robust model of competition at the indus-

try level? One of the goals is to broaden the lens 

of strategy research from the firm level to the 

industry level. Second, and equally important, 

we wish to explore how our understanding of 

the micro-dynamics of competition can inform 

public policy especially on issues of economic 

development. We hypothesize that industrial 

continued 

Prague CSIG Sunday Sessions  

Gary Dushnitsky 
Associate Program Chair 
London Business School 

Prague CSIG Conference Program 

Glenn Hoetker 
CSIG Conference Program Chair 

Arizona State University 

The Society saw a substantial increase in the 

number of papers proposed for the next annual 

meeting in Prague and the Competitive Strategy 

Interest Group was no different. We received 

over 120 submissions, many of them truly excel-

lent. Fortunately, 72 reviewers stepped up to 

provide their time and expertise to the review-

ing process. Several reviewers, in particular, 

made heroic efforts to help with the last minute 

push to assure that all papers received at least 

two blind reviews.  

 

With so many excellent submissions, the paper 

selection process was very challenging, but with 

the assistance of the reviewers, we were able to 

choose 78 papers for presentation. 

 

Beyond the overall quality of the papers, the 

breadth of questions, methods, and theory in the 

papers is striking. We look forward to lively dis-

cussions in Prague.  

 

The entire interest group leadership thanks eve-

ryone who submitted their work, the reviewers, 

and the SMS headquarters staff—who provided 

excellent support.  

 

 

 

 

 

 Glenn Hoetker 
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policy could benefit from the unique perspective 

brought by many in strategy and related  fields. 

 

Rather than a traditional panel discussion, this 

will be a working session. We will open with 

brief remarks by leading scholars at the intersec-

tion of strategy, innovation, entrepreneurship, 

and entry. We will then form breakout groups 

among those in attendance tasked with generat-

ing ideas for research projects that could help 

advance us towards a “unified theory of indus-

try evolution.” Each group would report out to 

the rest of the room and then participants will 

vote on their favorite research ideas. We hope 

this exercise will jump-start collaborations and 

perhaps even lead to a broader collaborative 

effort among scholars. 

 

Competing for Innovation 
Panel Session 

 

Firms increasingly turn outside organizational 

boundaries in the pursuit of innovative opportu-

nities. Innovation tournaments, in which  

external constituencies are engaged and encour-

aged to compete in offering an innovative idea 

or solution, are gaining traction. The  

phenomenon is studied through case studies, 

surveys, experiments, and large sample econo-

metric analyses. Yet, a host of questions remain 

unanswered: what governs the competition for 

innovation? How does competing for innova-

tion differ from what we know about firms’ ac-

tivity in factor markets? To what extent are ex-

isting models and frameworks appropriate 

when considering numerous innovators of het-

erogeneous resource and talent profiles?  

 

A panel of scholars and practitioners will take 

stock of existing knowledge and highlight 

promising areas for future work. The panelists 

will offer a wide array of perspectives, includ-

ing insights from the CEO of a global innova-

tion-competition company, and findings from 

leading scholars in the area. 

 

New Frontiers in  

Computational Approaches to  

Strategy and Organization 
 Panel Session 

  

Theory building through computational meth-

ods has become well established within the 

field of strategy and organizations.  

Photo by DAVID ILIFF. License: CC-BY-SA 3.0  

Welcome to Prague! 

continued 
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The ‘Dancing House’ 

designed by Vlado  

Milunic with Frank 

Gehry, stands out 

among the many  

architectural wonders 

in Prague, in styles 

from Baroque to  

Gothic to Art Nouveau.  

Computational approaches appear to occupy a 

unique position on the continuum between the 

formal rigor of analytical approaches and empir-

ical relevance of verbal theorizing. This makes 

computational models particularly appropriate 

for the questions examined within our field.  

 

We hope the session will not only provide a 

window into cutting-edge research but also 

stimulate further interactions among scholars in 

this area. In the session, we will be taking an in-

formal approach to discussing recent advances 

and challenges in the area of computational re-

search. More specifically, we will focus on the 

relevance of computational methods to broader 

strategy and organizations audiences, empirical 

implementation challenges and future direc-

tions. The session will include panel presenta-

tions by leading scholars as well as interactive 

breakout groups and open-ended discussion. 

Within smaller groups, the participants will 

have an opportunity to focus on the specific 

modeling approaches or contexts, for instance, 

NK models, organizational learning, and organ-

izational and industry dynamics.  

The Charles Bridge (left and above)  enabled trade 

through Prague as the only bridge crossing the Vltava 

River for 400 years. Now it carries tourists between  

Prague Castle and Old Town, past artists and vendors.  

Scenes from Prague 
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CALL FOR PARTICIPANTS 

Junior Faculty and Paper Development Workshop 

Saturday, October 6, 2012 

The Competitive Strategy Interest Group is 

offering a research-focused junior faculty and 

paper development workshop at the 2012 Strate-

gic Management Society meetings in Prague. 

Although all members of the Competitive Strat-

egy IG are invited to participate, preference will 

be given to junior faculty who defended their 

dissertations after September 2007. The work-

shop will be from 1 to 6:30 p.m. on October 6.  

 

This workshop will include panel discussions 

and breakout sessions. Senior faculty panels will 

discuss critical aspects of the research and publi-

cation process, ways to craft a successful  

research program, future directions in competi-

tive strategy research, and other questions of 

concern for junior faculty. A breakout session 

will provide opportunities for participants to 

discuss and receive feedback on their work in an 

informal setting. The co-chairs of the faculty 

panel are Asli Arikan (The Ohio State Universi-

ty) and Giambattista Dagnino (University of  

Catania, Italy). The senior faculty participants 

will be announced at a later date.  

 

Please note that space will be limited in order to 

ensure a high level of interaction among all  

participants. Applicants will be informed by  

August 1, 2012 whether their proposal was  

accepted. The workshop organizers will group 

accepted proposals with others that are similar 

in topic and/or methodology and distribute 

them to conference participants. Prior to the 

workshop, participants in each group will pre-

pare written comments and feedback on the 

other papers in their group. They will exchange 

feedback during the paper development  

portion of the workshop, with each group's dis-

cussion being facilitated by one or more experi-

enced scholar(s) familiar with the topic or 

method in question. 

Submission Deadline: July 16, 2012 
 

In order to participate, individuals should up-

load a file by July 16 at the following website:  

http://prague.strategicmanagement.net/

ig_workshop/

competitive_strategy_paper_workshop.php 
Please upload one six-page document file 

which has two parts:  

1. a one-page statement of, if accepted: 

 committing to attend the workshop,  

 permission to distribute submitted 

works to session participants, and a  

 commitment to prepare a one-page re-

view of other papers in your assigned 

breakout session  

2. a five-page abstract proposal.  

Please use your First.Last name as the name of 

the file to be uploaded.   
 

Accepted participants will be  

notified by August 1.  



Volume 5, No 2 Page 7 Spring 2012 

 

COMPETITIVE  STRATEGY NEWSLETTER 

Published twice a year by the Competitive Strategy Interest Group 

CALL FOR PARTICIPANTS 

Teaching Workshop 

Saturday, October 6, 2012 

Game Theory and the  

Use of Experiential Exercises 
 

At the SMS International Conference we will be 

offering our second annual teaching workshop 

focusing on competitive strategy. In this work-

shop we will address both competitive strategy 

content and pedagogical methods. The work-

shop will be held on Saturday, October 6, from 

1 to 4 p.m.  

 

The content segment of the workshop for this 

year will focus on game theory. Game theory 

and competitive rivalry represent a key theme 

in the competitive strategy domain, both in 

terms of research and teaching. The first part of 

the workshop will consist of a few panelists 

demonstrating their approach to teaching game 

theory and/or competitive rivalry. These panel-

ists will be known scholars in this domain, as 

well as excellent teachers. Panelists will be 

asked to share information related to preferred 

readings, cases, and the structure of class ses-

sions. 

 

Experiential exercises will be the focus of the 

pedagogical portion of the workshop this year. 

Business schools have been placing a greater 

focus on increasing experiential learning. Many 

of us face challenges in finding interesting and 

innovative exercises that effectively teach  

competitive strategy concepts. In this second 

portion of the workshop, leading experts will 

share best practices and their favorite experien-

tial exercises, including some demonstrations.  

 

The session organizers are Todd Alessandri 

and Tunji Adegbesan. We hope you will join us 

for this exciting workshop. See you in Prague! 

Prague Castle 

Deadline for pre‐registration is July 16, 2012.  

 

Please pre-register by sending an email to: 

csig.teaching2012@gmail.com 

Please include any questions you have about 

teaching game theory and/or engaging your 

students through experiential exercises.  

 

Participants will be notified by August 8, 2012.   
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By Carolyn Woo, Catholic Relief Services 

 

The majority of my life has been in an academ-

ic environment of some sort—I’ve been either 

going to school, getting my degrees, teaching, 

researching, or administrating in a university 

environment. Last year, I was serving as dean 

on a picturesque campus in the Midwestern 

United States, content in life with my husband 

of 32 years. Then everything changed. I left  

academia to become CEO of Catholic Relief 

Services (CRS). Thankfully, the learning hasn’t 

stopped.  

  

In the past, I had participated in outreach ac-

tivities on a personal and professional level. I 

sometimes read about the people devastated 

by natural disasters or political upheaval and 

was moved to send in my check. Other times I 

didn’t feel like reading those parts of the news-

paper about dictators and conflicts and war-

lords and places I’ve never heard of before. 

Then I became a board member at CRS and 

went on trips to Afghanistan and Pakistan, and 

to see tsunami relief less than two months after 

the disaster. I saw the work being done, the 

outreach of our people to people anywhere in 

the world and it changed the casual way I 

looked at my own responsibilities. I felt con-

nected to these other peoples.  

  

“Do I have a contribution to make?” I thought 

hard about that. My faith is very important to 

me. I do believe that God has blessed us and 

that we are to use the blessings to make life 

better, to bring hope to other people. When CRS 

approached me about being their new top exec-

utive, it was a difficult choice. Many nights I 

woke up thinking “Can you do this? Do you 

want this much change? Can you learn?” My 

deliberation process was six months. What 

would it be like to sit in a room with colleagues 

and be the one who knows the least? In the end 

it was really a leap of faith. There are very few 

people who give up tenure; but I did.  

  

The change is dramatic in multiple ways. I’m 

going from something that I know so well to a 

situation where I know so little but still have to 

lead. I moved to inner-city Baltimore, living in a 

high rise and walking everywhere, while my 

husband is staying in the Midwest, since my job 

requires me to travel a lot. A business school is 

complicated, but on a scale of 0 to 10, maybe a 3 

in terms of complexity, and CRS would be a 9. 

We operate in a hundred countries. We do 

work from disaster relief to all forms of interna-

tional development: agricultural enterprise, 

shelter, water, health and sanitation, protection 

of children, orphans, and women, and working 

against human trafficking. We are in countries 

on five continents, and in each of those coun-

tries we interface with the local partners, popu-

lation, and government. We also interface with 

the US Catholic church, the Vatican and fund-

ing agencies, including the US government and 

private foundations. Then there’s the diversity 

of people. The majority of our in-country staff is 

Abstracts on Outreach: 

Do You Want This Much Change? 
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career being a Chinese woman has set me apart. 

I am used to the idea of not having a lot of 

women or Chinese around me, so a very long 

time ago, I learned to be comfortable being me. 

A lot of people seek belonging, seek affirma-

tion. “Do people agree with what I said? Do 

they think what I said was important? Do I be-

long?” I learned to not ask those questions. 

Now, I’m different from many of my peers at 

CRS in that  I made my career in America, not 

working overseas. I’ve been in a lot of corporate 

settings, but I’m not a corporate executive. I 

don’t hunt or play golf 

or serve on the opera 

board. But I am there 

for a reason. So long as 

I feel like I’m executing 

my responsibility, I’m 

fine. Remember, people 

want you not because 

you’re the same; people 

want you because you 

bring something of val-

ue, something different.  

  

Third, leaders must confront disruptive change 

head-on. CRS has had almost seventy years of 

incredible overseas operations. People are pas-

sionate and highly creative to meet needs. But 

we are facing a lot of strategic discontinuities: 

in our relationship to the US government, in the 

US Catholic Church, new competition, and new 

demands in the countries where we work. My 

role is to have everyone in the organization 

look up. They are busy working head down. 

But we need to have heads up to be clear-eyed 

about where these shifts are, what are their im-

plications, and to have the confidence to step 

not Catholic, and the majority of the people we 

serve are not Catholic We serve people because 

we’re Catholic, not because they are. We are part 

of a global family, and we are there to bring 

hope.  

  

In my new role, I rely on three lesson which I’ve 

learned (and am still learning) that I’d like to 

share with you, my academic colleagues.  

  

First, integrity is important in any leadership 

model. Integrity is about truth-telling, about  

accountability, about 

keeping promises. And 

in a diverse, far-flung 

organization, integrity 

is the ability to be trans-

parent. Integrity builds 

trust. People in the or-

ganization need to trust 

that when you make a 

decision, there is a ra-

tionale that was used, 

even though sometimes 

you cannot share that 

rationale with everyone. People need to know 

that the agenda is not just about you as a leader, 

but that the decision making is subject to analy-

sis and objectivity, that there are certain out-

comes you’re after, and that you’re willing to 

hold yourself to those outcomes. People know 

whether you’re being sincere.  

  

Second, leaders have to be comfortable being 

different. CRS didn’t choose me because I was a 

woman; they chose me because they saw a cer-

tain fit between my experience and what the or-

ganization needed. However, throughout my 

The Competitive Strategy Newsletter 

editors plan to feature additional  

abstracts on research, teaching, and out-

reach. To submit a contribution, suggest 

a topic of interest to CSIG members, or 

direct us to a member of the CSIG with 

exemplary research, teaching, or out-

reach, please send an email to:  

csignews@gmail.com 
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up and say, “I think we are smarter than the 

difficulties. We can take on this set of challenges 

and see new ways of contributing, and we are 

not intimidated by these challenges.” I want us 

to engage these challenges head–on with a sense 

of spirit and fun. It is not enough just to have in-

cremental adjustments, to just be better. Some-

times we will have to do different things; to con-

nect the various activities within the agency at a 

different level to be more effective. That’s my 

goal: not to give advice about offices’ opera-

tions, but to drive a real strategic realignment. 

Not only do I want this organization to be stra-

tegically positioned, I want the people who 

work with me to be great leaders. I’ve spent my 

whole life teaching. I want the current and fu-

ture leaders in the CRS to have the capacity and 

confidence to ask the tough questions and know 

that they can step up to answer them.  

  

My experience is unusual. Most of you in Strate-

gic Management will stay in academia as you 

engage in outreach to the world that can benefit 

from our knowledge. However, just as my time 

as a professor prepared me to lead CRS, your 

position and experience can add value to your 

outreach activities. In most of the world, univer-

sity professors are respected for their integrity. 

Your involvement in NGOs (non-governmental 

organizations), for example, can add credibility, 

transparency, and knowledge about procedural 

justice. You bring something different to these 

organizations than people who have spent their 

lives in the cause or who come from the market-

place. Are you experienced teaching the case 

method? Then you know how to ask hard ques-

tions without being confrontational. Also, you 

have an academic career as a basis of identity 

and belonging, and should be willing to take 

risks to meet needs, because the risk of failure 

is that people will go without food and shelter, 

not that you will lose reputation. Finally, you 

know a great deal about what is going on in the 

world today and how organizations respond to 

external forces. A lot of organizational effort 

goes into training—how do people learn. We 

don’t focus enough on what motivates people 

to want to learn, what motivates people to want 

to change. You can be that credible voice to 

alert people for the need to change. Remember, 

some of these people have already been your 

students, and more can be.   

  

How much change do you want?  

   

This article is adapted by Dr. Woo from comments 

she made in an interview at the Hauser Center for 

Nonprofit Organizations at Harvard University, 

March 22, 2012. Video of the interview is available 

at http://vimeo.com/39418344.  

The Czech countryside near the mountain Králický 

Sněžník on the border with Poland. 

http://vimeo.com/39418344
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Announcements 

 

Strategic Flexibility Meta-Analysis:  

Open up those file drawers! 
 

Rob Morgan (Cardiff University, UK) and  

Dennis Herhausen (St. Gallen University, 

Switzerland) are attempting to further improve 

our understanding of Strategic Flexibility as an 

important and often misunderstood theoretical 

construct, empirical phenomenon, and manage-

rial posture. They are in the final stages of a  

meta-analytic study. Rob and Dennis have 

sourced a large number of published, publicly 

available, and subscription-based empirical 

studies from their sampling frame—but—have 

recently been seeking to address the ‘file drawer 

problem’ or the fact that they need to identify 

unpublished studies of Strategic Flexibility  

so as to limit publication bias in their data.  

Therefore, in order to improve their empirical 

insights, ensure a census of 

relevant studies, and re-

flect both significant and 

non-significant (commonly  

unpublished) results, they 

kindly request your assis-

tance . 

 

If you have any unpublished data with findings 

on one or more measures of Strategic Flexibility, 

please email Rob at morganre@cardiff.ac.uk to 

discuss your work. Rob and Dennis greatly ap-

preciate your cooperation in assisting them. 

Please forward this request to any colleagues 

who might qualify. 

 

Remember to Sign Up for the 

SMS Prague Extensions 2012 
 

October 4-5 (Thursday-Friday) 

Tapping into Pockets of Knowledge: Global 

Knowledge Acquisition, Ambidexterity and  

Organizational Transitions 

Linz, Austria 

Tina Ambos and Wolgang Guettel,  

Johannes Kepler University, Linz 

 

October 5 (Friday) 

Corporate Strategy—The Future of Managing 

Multi-Business Firms 

Freiberg University, Dresden, Germany 

Dieter Heuskel, Boston Consulting Group 

Michael Nippa, TU Bergakademie Freiberg 

 

October 5 (Friday) 

Strategy and Institutions 

Rotterdam, Netherlands 

Pursey Heugens, Justin Jansen, Taco Reus, and  

Arjen Slangen, Erasmus University, Rotterdam 

 

October 11 (Thursday) 

Strategic Innovation and Entrepreneurship in  

the Transitioning Post– Socialist Economies 

Vilnius, Lithuania 

Modestas Gelbūda, ISM University of Management 

and Economics 

Aldas Kriauciunas, Purdue University 

 

October 11 (Thursday) 

Industry Transformation and Renewal Strategies 

Ostrava, Czech Republic  

Jiri Cienciala and Vítĕzslav Zamarský,  

Ostrava Business School 

mailto:morganre@cardiff.ac.uk
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Important Dates 

Colophon 

 

 

 

The next issue of the Competitive Strategy 

newsletter will be distributed in September 

2012. Please send all your contributions, 

suggestions, feedback, or comments to 

csig.news@gmail.com. The deadline for con-

tributions for the next issue is August 1, 

2012. 

Photos on pages 2, 5, 7, and 10 courtesy of: 

www.wikipedia.org.   

Competitive Strategy  
Interest Group 

Officers & Reps 
(Until December 2012) 

 
 Chair: Govert Vroom 
 vroom@iese.edu  
 
 Program Chair: Glenn Hoetker 
 Glenn.Hoetker@asu.edu 
 
 Associate Program Chair:  
 Gary Dushnitsky 
 gdushnitsky@london.edu 
 
 Representatives-at-Large:  
 Todd Alessandri    2010-2012 
 Asli Arikan     2010-2012 
 Doug Miller     2010-2012 
 Tunji Adegbesan   2012-2013 
 Giambattista Dagnino   2012-2013 
 Samina Karim    2012-2013 
 
 Newsletter Editors:  
 Doug Miller, Samina Karim    
 csig.news@gmail.com 

 

 

SMS Annual Conference 

  Regular registration: July 31 

  Program available on-line: mid-July 

  Late registration: September 14 

  Conference: October 7-9 

 


