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PREFACE

Business Policy has been a required course of instruction in business schools
for well over half a century. It has a standing that equals any other course
as a prerequisite of the graduate degree in business. Its role in management
curricula has been to integrate knowledge gained in the so-called functional
and tool areas of instruction that, along with business policy, comprise the
core curriculum. Conventional wisdom has it that integration takes place
simply by exposing the student to the problems of several functions and/or
tools at one time, typically through the medium of a complex case, with
no further substance required to imderstand the role of the top manager in
a business enterprise.

Recent history of business organizations, especially since World War II,
shows that two very significant changes have occurred to elevate the
integration problem to one of much greater importance and much more
significance than it ever has held before. First, as has been well argued
by authors such as Alvin Toffler in Future Shock, an enormous, almost
calamitous change has taken place in the rate at which technological, social,
political, and economic events occur. Under such massive changes, man
kind's institutions have been forced to change at unprecedented rates.
Business institutions have been no exception.
A second significant change has been the alterations that have occurred

in the organizational or structural forms of businesses. Over the past thirty
years there has been tremendous growth in the size of firms, as they have
expanded into multiple product lines and businesses and even into multi
national and multicultural markets. These changes in size and complexity
have been accompanied by changes in the administrative structure and pro
cesses by which such firms are managed.

These two factors — the increasing rate of environmental change and the
increasing size and complexity of organizational structure and processes —
have led to important, far-reaching changes in business management prac
tice. Chandler was among the first to recognize the tendency of businesses,
and perhaps all organizations, to change under environmental conditions
that themselves had changed. Particularly noteworthy is the split that has
occurred between "operating" and what has come to be called "strategic"
management. Operating management deals with the ongoing conduct of the
firm's affairs, with insuring that the day-to-day work of the organization is
as efficient as possible. This has been the traditional work of the manager.
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ESrmODUCTlON
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This book surveys existing research and suggests fruitful directions for
further research on the central responsibilities of the firm's leadership. One
of the major conclusions that emerges from this survey and its analysis is
that a new concept of the general manager's role and responsibilities is
developing, a concept we shall call strategic management. This book will
not only explore the research and theoretical implications of this concept
but will also indicate the managerial implications of the concept and the
ways that well-managed firms are beginning to use it today. While this
work ties to the field more commonly known as Business Policy, the book
will indicate why a new view of policy, and its practitioner's counterpart,
planning, is not only useful but necessary to further progress in an impor
tant aspect of managerial practice, that of top-level management work.

THE VALUE OF NEW PARADIGMS

New concepts or paradigms are important to scientific progress. Kuhn
(1970) uses Newton's paradigm of light to show that it was the first
"nearly uniformly accepted paradigm for physical optics." Prior to New
ton's development, everyone working in optics felt forced to build the field
anew from its fotmdations. This was no longer true in optics after Newton.
Thus, the arrival of the first universally acceptable paradigm is a signifi

cant event in any field. Kuhn continues, "History suggests that the road to
a firm research consensus is extraordinarily arduous." One reason why,
according to Kuhn (1970: 15), is:

... In the absence of a paradigm ... all of the facts that could possibly
pertain to the development of a given science are likely to seem equally
relevant. As a result, early fact-gathering is a far more nearly random
activity than the one that subsequent scientific development makes famil
iar. Furthermore, in the absence of a reason for seeking some particular













































10
RESEARCH NEEDS AND ISSUES

IN STRATEGIC MANAGEMENT
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Careful review of the previous nine sections and our Introduction to this
volume suggests many areas in which research needs and opportunities
exist to modify, broaden, and test the strategic management paradigm. In
this section, we will summarize, elaborate upon, and add to the research
needs and opportunities that have already been identified and developed
in the various papers. Many of these ideas are based on a modified, two-
round Delphi study we undertook. The panel for the study was composed
of the paper authors, discussants, and panel moderators, some fifty-six
scholars in all, who attended the conference. The panel members were
asked to provide their thoughts as they had developed during the summer
immediately following the May 1977 conference. Hence, the observations
that follow are based on: (1) the strategic management paradigm; (2) the
papers and commentary in this volume; (3) the conference discussions,
(4) the results of the Delphi study; and (5) our own experiences and biases.

In developing this section, we decided to follow the sequence of topics
contained in the text, with the exception that we have added back topics
such as Board of Directors and Social Responsibility that we were unable
to include in the conference because of time constraints. In each area, our
interest is not in casting up specific hypotheses, nor suggesting particular
research methods and approaches that could be used in the given topic
area, but rather, it is in pointing the way toward additional work that ap
pears needed and would make useful contributions to the field. These views
are offered both as a summary of the book and as a guide to those who
want a better perspective on research in the field, or who are in search of
ideas and issues that they might research themselves.

Research issues, needs and opportunities are offered in the following
areas:
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Appendix 1 — Attendees
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